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INTERNATIONAL AFFAIRS 


STRUCTURE, TASKS OF CEMA CHEMICAL INDUSTRY OUTLINED 
Warsaw PRZEMYSL CHEMICZNY in Polish No 6, Jun 84 pp 286-288 


[Article by Joanna Michalska and Edward Golusinski, Department of Coopera- 
tion with Foreign Nations, Ministry of the Chemical Industry, and Design 
and Investment Implementation Office of the Chemical Synthesis Industry, 
Prosynchem, Gliwice: "The Structure and Functions of the Standing Commis- 
sion of the CEMA on Cooperation in the Chemical Industry") 


[Text] Aspects of economic cooperation in the framework of the Council for 
Economic Mutual Assistance have been broadly discussed by the press, radio 
and television. The general principles of operation of this organization 
are well known, as are such major projects implemented by the joint effort 
of member nations as the Friendship Oil Pipeline, Soyuz Gas Pipeline, Uni- 
fied Power Grid of European CEMA Member Nations and cooperation in the 
building of atomic and conventional power plants and high-voltage trans- 
mission lines in member nations. However, less is known about the organ- 
izational structure of the CEMA and its standing commissions or about the 
methods and forms of operation of the working organs of the CEMA. In this 
article we describe them forreaders of PRZEMYSL CHEMICZNY and highlight the 
problems on which the Standing Committee of the CEMA for Cooperation in the 
Chemical Instury has concentrated. 


Origins of the CEMA 


On Jan 5-8, 1949, a meeting of economic representatives of Bulgaria, 
Czechoslovakia, Poland, Romanis, Hungary and the Soviet Union was held in 
Moscow,which passed the decision on creating the Council of Economic Mutual 
Assistance [CEMA]. The operational principles, objectives and functions of 
this new international organization were defined. It was decided that the 
CEMA would be an open organization that could be joined by any nation inter- 
ested in economic cooperation with CEMA member nations, provided it accepted 
the objectives and principles of the Council. 


The organizational structure of the CEMA was defined in April of 1949 at its 
first session. In February of 1949 Albania* joined the CEMA, which was fol- 
lowed in September 1950 by the German Democratic Republic, mi June 1962 by 





*In late 1961, Albania stopped taking part in CEMA activities and pulled out 
its experts from its working agencies. 
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the Mongolian People's Republic, in July 1972 by the Republic of Cuba and 
in June 1978 by the Socialist Republic of Vietnam [1, 2]. 


Objectives and Cooperation Principles of the CEMA 


The CEMA is en international economic organization. The underlying principle 
of cooperation in its framework is the principle of socialist internationalism, 
which translates the principles of proleterian internationalism into the domain 
of international relations. That means that each member nation has the right 
to receive assistance and at the same time is obliged to render it. The co- 
operation within the framework of the CEMA is implemented according to the 
principle of respect for independence and national sovereignty, noninterfer- 
ence in internal affairs and observance of the national interests and equal 
rights of member nations. The object of the CEMA is [1]: 


improvement and deepening of cooperation ani economic integration of social- 
ist nations; 


--improvement of the planned economic development of member nations; 
—support to economic and technological progress of member nations; 


--upgrading the industrialization level of industrially less-developed member 
nations; 


——systematic growth of productivity in these nations; 


-~gradual equalization of the economic development level of the member 
nations; 


-—systematic growth of the standard of living of the populations of these 
nations, Unification and coordination of efforts of all member nations to- 
wards achievement of these basic goals. 


The goals and operational principles of the CEMA, its organizational struc- 
ture, functions, powers and legal status, privileges and immunities are de- 
fined in the charter and legal statutes of the CEMA. The charter and legal 
statutes of the CEMA, according to Article 102 of the United Nations Charter, 
are registered with the UN Secretariat. According to Article 15 of the CEMA 
Charter, the official languages of the CEMA are the languages of all member 
nations, The working language is Russian [3]. 


Organizational Structure 


The organizational structure of the CEMA is illust:rated by Fig. 1. The 
superior organ is the CEMA General Assembly. The membership of the delega- 
tions to the Assembly are determined by the governments of member nations. 
The Assembly has powers to decide on all problems within the terms of refer- 
ence of CEMA activities and to adopt corresponding solutions and recommenda- 
tions. 


The chief executive agency of the CEMA is the Executive Committee. It con- 
sists of representatives of member nations having the rank of Vice Premier. 
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The Executive Committee oversees the activities involved in the implementa- 
tion of assignments adopted by the CEMA General Assembly, defines the basic 
scope of cooperation, supervises the activities of CEMA Secretariat and other 
organs, and outlines the trends of their work. The table gives the initiation 
year, periodicity of sessions and lists the representatives of member nations 
at CEMA agencies. 


Table. Functions of the Basic Working Organs of the CEMA 





Frequency of Representatives 
Working meetings Year of CEMA 
organ annually when started member nations 
CEMA Assembly 1 1949 Government Premier 
Executive Committee 4 1949 Vice Premier (permanent 
representatives to CEMA) 
Planning Committee 2 1971 Chairman of Planning 
Commission 
Committee for 2 1971 Cabinet Ministers (heads 
Science & Technology of committees) for Science 
and Technology 
Committee for 2 1974 Ministers (Chiefs) of Materials 
Materials Supply Supply Administrations 
Sianding 2 since Ministers of respective 
Commissions creation industries 
of the 
Standing 
Commission 
for Chemical 
Industry 
Permanent 1 1956 Chairman of delegation of 
working sections, experts (usually, directors 
scientific & tech- of industry associations, 
nical councils enterprises or scientific 


research institutes) 


Functions and Objectives of the Standing Commission on Cooperation in ihe 
Chemical Industry 


At the Seventh CEMA General Assembly in May 1956 in Berlin, eight standing 
commissions were set up, including the Standing Commission on Cooperation in 
the Chemical Industry. The basic goal of this commission was organizing all- 
around economic and scientific and technical cooperation and establishment and 
development of economic links between CEMA member nations and individual 
branches of the chemical industry. 





The commission currently has 10 permanent working organs—-namely: the Scien- 
tific and Technical Council and nine branch sections (Fig. 2). The sections 
are concerned with the problems of economic cooperation in the respective 
fields of the chemical industry. The commission is chaired by the minister 
of the chemical industry of the German Democratic Republic. The heads of 

the sections are experts proposed by member nations and approved by the 
commission. For the most part, these are directors of branch associations 
(groups) of enterprises, departments or scientific research institutes. 
Poland's representative is the head of the Section for Inorganic Applied 
Chemistry. 











Session of the Commission 


| 
CEMA Secretariat 


(Department of 
Chemical Industry) 
Permanent Permanent 
working working 
organs organs 


Section for Petrochemistry, sl Section for Artificial Cements, ul 
i. -«s-: Basic Organic Synthesis, es and Varnishes | 
Surfactants and Carbon 


Section for Inorganic--}—Section of Synthetic Rubbers ———/ 
—— Chemical Industry 


.—. Section for Mineral Fertilizer—_j. Section for Paper & Pulp Industry —— 


Section for Micro- -4. Section for Pharmaceutical 
biological Industry Industry 





Section for Tire & Technical ~j. Scientific & Technical Council 
— Rubber Products Industries for Environmental Protection 





Editorial Board of the 
Information Bulletin 
of the Commission 

















Figure 2. Organizational Chart of CEMA Standing Commission 
tor Cooperation in the Chemical Industry 


On the initiation by the Commission, two international organizations have been 
created: the International Branch Organization for Cooperation in Light- 
weight Chemistry (Interchim), with headquarters at Halle (GDR), anc the In- 
ternational Economic Association on Chemical Fiber (Interchimwolokno), with 
headquarters at Bucharest (Remania). 





The basic and time-tested form of economic cooperation of CEMA member nations 
is multiannual agreements on specialization in individual fields based on 
exchange of products. The Polish side is a signatory of a great number of 
such contracts and agreements, including those concerning the production of 
rubber articles and tires, drugs, dyes and semifinished dye products, plant 
protection devices and synthetic rubber. At the end of July 1971, the 25th 
CEMA Assembly at Bucharest adopted a “Comprehensive Program for Further 
Development and Improvement of Cooperation and Advancement of Socialist 
Economic Integration of CEMA Member Nations." This was a breakthrough in 
stren-thening and broadening the economic links between these nations. The 
next important step in CEMA cooperation was the initiation in 1975 of the 
"Multiannual Goal-Oriented Cooperation Progress" program, aimed at the re- 
solution of selected basic economic problems until 1990 and in many cases 
even to the year 2000. The programs encompass important objectives, in- 
cluding: 


—meeting the demand for fuel, energy and raw materials; 
cooperation in agriculture and food industries; 


cooperation in machine and equipment production; 
--cooperation ion the sphere of consumer goods. 


Currently, imports from CEMA nations meet the basic needs of Poland's in- 
dustry in raw materials to the following degrees [5]: 


——gas - 100 percent; 

—crude oil - 95.6 percent; 

—aluminum - 88 percent; 

—cotton - 88 percent; 

--raw and concentrated irun ore -85 percent; 
—potassium fertilizer - 79 percent; 

paper and textiles -79 percent; 


--manganese ores - 76 percent; 
-—pulp - 50 percent. 


The principal supplier of these materials is the Soviet Union. In turn, 
Poland in the late 1970's held the first place among suppliers to Soviet 
markets in the delivery of ships and ship equipment, electronic equipment, 
excavetors, equipment for construction materials industry, dyes and var- 
nishes, coal, sulfur, zinc and synthetic dyes. We weld the second place 
in Soviet imports of railroad rolling stock, equipment for wood and paper 
industry, carpentry products, pharmaceuticals, footwear and carbonated 
soda. Poland is also an important supplier of a great number of producer 
goods, as well as materials for industry to other CEMA member nations. 
Cooperation in the CEMA framework guarantees a stable supply of basic ma- 
teriale and a stable sale of our products, which was especially important 
in the period from 1980 to 1983. 














In the coming years, the economic cooperation within the framework of the 
CEMA Standing Commission for the Chemical Industry and its working organs 
will be based on further development of economic and scientific contacts, 


introduction of domestic scientific results. 
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UNSATISFACTORY FULFILLMENT OF PARTY CONFERENCE OBJECTIVES 
Sluggish Bureaucratic Approach Criticized 

Sofia RABOTWICHESKO DELO in Bulgarian 23 Jul 84 p 1 

{Editorial: “Innovative Thought, Revolutionary Action") 


{Text} The socialist revolution has been victorious finally and irreversibly. 
Over the last four decades, profound changes have been carried out in the 
political and economic, spiritual and social life and these changes have meant 
a jump in time and have moved the country into the front ranks of progress. We 
can say with pride, friends, with respect that Bulgaria is one of the unique 
examples of such rapid sociopolitical and socioeconomic development. An ex- 
ample which is based upon the wholehearted labor of the people, fraternal 
friendship and collaboration with the Soviet Union and the other countries of 
the socialist commonwealth, as well as favorable conditions created by the dy- 
namic occurrence of the world revolutionary process. 


The historic, crucial thing here is the contribution of the BCP, its innova- 
tive, prevailing leading and guiding activity, as well as its ability to cre- 
atively apply and enrich the revelutionary Marxist-Leninist teachings. Irre- 
placeable has been the contributiou of Dimitur Blagoev and Georgi Diaitrov, 
titans of revolutionary thought and deed. A noteworthy revolutionary triumph 
has been the Leninist April general line of the party the inspirer and organiz- 
er of which bas been Comrade Todor Zhivkov. There are many other vivid ex- 
amples from the socialist history of Bulgaria. We might recall the Puople's 
Democracy as an unique path to socialiem at a specific stage in the world revo- 
lutionary process; the Fatherland Front as a form of uniting the progressive 
and democratic forces of the people in the struggle against monarchistic fascien 
and for socialism; the way in which the socialist industrialization of the 
nation was carried out and the Leninist cooperative plan implemented and so 

fox th. 


Examples of revolutionary creativity and political innovation have been given 
us by the BCP Central Committee and Comrade Todor Zhivkov who has worked out 
the basic theoretical concepts and the practical approaches in building « de- 
veloped socialist society. We have merely to point to the Party Program 
adopted at the Tenth Congress or the thesis of the state as the owner and of 
the labor collective as the master of socialist property and the ensuing deci- 
sions concerning the application of the economic approach and mechanism and the 
broadening of socialist democracy. 








As a result of the consistent and creative implementation cf the party's 

April policy, in a brief historical period Bulgaria has attained major suc- 
cesses in its development and has won important positions in the international 
and primarily the socialist division of labor. A major cuestion for now is 
under the conditions of the more involved international situation and the un- 
leashed anticommunist and anti-Bulgarian campaign of the imperialist forces 
and the limitations which the West is imposing on economic collaboration and 
trade with the socialist countries, will we not merely defend what we have out 
also secure new positions, both market and technological. 


What is the way to do this? It has been outlined by the decisions of the 12th 
Congress and the National Party Conference. The question of questions at 
present is in continuing and developing the revolutionary traditions of the 
party, in working in an evermore organized, creative and disciplined manner, 

to increase the quality snd effectiveness of the product, production and all 
social activity up the level of world achievements. Quality must be viewed as 
a synthetic expression of the great achievements and possibilities of our 
economy and of the historical advantages of the socialist social system in com- 
parison with capitalism in the economic area. 


And precisely here, namely now when there must be a rapid turn, when we must 
work according to a new method, in an innovative and creative manner, suddenly 
old weaknesses appear and a number of leading bodies and labor collectives are 
satisfied by half-way measures and mediocre results. It turns out that in 
spite of the appeal for professional and concrete work made from the high 
tribune of the National Party Conference, we still are in a phase of agitation 
and propaganda, of explanation and persuasion, of meetings, assemblies and 
conferences, of writing out the plans, measures, instructions and every sort 
of document. What has been achieved up to now is surprising only in the fact 
that it is the opposite of the expectations and needs, that it is very meager, 
that the change in quality has still not come about and will scarcely occur 
soon, if we continue with the old approach of partial “cosmetic” improvements 
and changes, of justifying by objective factors and shifting the blame from 
one to another. 


There must be a change, a decisive change in the thinking and actions of the 
leaders, specialists and workers, the leading bodies and labor collectives. It 
is high time that we stop justifying ourselves by objective factors. Anyone 
who produces a poor quality product must bear the complete and strict politi- 
cal, economic, moral and punitive responsibility. We must understand once and 
for all that we cannot go far with the burden of a compromise at the expense of 
society, that it is preferable to halt production of poor-quality articles in- 
stead »f continuing to squander social labor and national prestige both on the 
international and domestic market. 


The question is not exhausted by the attitude toward urgent problems of de- 
velopment or by implacability to the recurrences of the old approach but rather 
demands that the necessary conditions be created for achieving a new quality, 

a major turn, a breakthrough in one or another area, a breakthrough which will 
raise our products and production methods to the world level and themselves 
will establish this. There is no other way if we wish to achieve maximum 


production efficiency and our participation in the international division of 
labor. Is this possible? Yes it is! We possess a powerful and modern 
material-technical base, traditions, experience and highly skilled personnel, 
as well as the security given us by socialist economic integration. To this 
now we must add innovative and broad thought, revolutionary daring in order to 
assume more edvanced technological and market positions in electronics, robot- 
ics, materials handling machine building, chemistry, agriculture, where the 
name of Bulgaria is said with respect. But opportunities have also been cre- 
ated for assuming a suitable place also in other “higher spheres" of scientific- 
technical progress such as the production of flexible automated production sys- 
tems (FAPS), electronic and other equipment for full automation, its software, 
biotechnologies, the creation of high-quality metals and a new raw material 
base, as well as unique heavy production equipment and so forth. 


Time does not stand still. We must hurry. We must turn the change in thinking 
and actions into a law of our everyday labor, an obligation to seek decisions, 
and here fundamentally new, forward-looking decisions and not justifications. 
Both in material production, science, culture, in the spheres of management, 
that is, everywhere. And for this there must be people of bold and daring 
thought, of creative ideas and reasonable risk, competent, professional and 
dedicated, capable organizers. Such people with innovative thinking and revolu- 
tionary initiative always endeavor to achieve high goals, who subordinate per- 
sonal and group interests to social ones--these people we must seek out and pro- 
mote, reinforce and encourage. Without capable personnel--and we have these!-- 
and without a new approach which is in full conformity to the new conditions 
and needs, we will merely waste time, we will follow in the steps of others and 
we will defer the solving of major problems, in spite of the fact that as a 
socialist system we possess all of the essential conditions. 


The party organizations and committees must provide an example of an innova- 
tive, professional and comprehensive approach both in their internal life and 
in their leading activities to carry out the decisions of the 12th Congress 
and the National Party Conference. They must set the tone of implacability and 
intolerance for anything which delays our development, against anyone who 
simply raises his hand and votes for the new but finds it difficult to change 
his way of thought and action, who without a word continues to work according 
to the "tested" principle of "the day will pass, another will come." At the 
same time, we must continue our efforts to more widely involve the millions of 
workers, the labor collectives in discussing and carrying out the tasks, in 
managing production in order to provide mass social control over the carrying 
out of party policy. 


The revolution continues. We are part of it. It is among us, both today, in 
years of future labor and it demands, obliges us to work in its spirit and to 
fight with its weapons for achieving its historic goals. A struggle, an un- 
compromising struggle to further the scientific-technical revolution, for high 
quality and efficiency, for modern organization of labor and production, for 
achieving a world level in all spheres of life, innovative thinking and revolu- 
tionary action for carrying out the party program to build a developed social- 
ist society in Bulgaria--this is the exceptional responsibility for all of us. 
To our times. To the party and the people. To the revolution. 
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Uneven Activities in Vidin Plant 


Sofia RABOTNICHESKO DELO in Bulgarian 23 Jul 84 pp 1, 4 


[Article by Special RABOTNICHESKO DELO correspondent Grigor Lilov and 
RABOTNICHESKO DELO correspondent in Vidin: "Very Many Bumps...."] 


[Text] Last year was a successful one for the Vidin pump builders. They con- 
cluded it with an overfulfilled counterplan for all basic indicators. This 
year the tasks which have been set are even more serious: 


a) Aggregate product will rise by 123.7 percent in comparison with last year 
and by 105.34 percent in comparison with the 1984 state plan. 


b) Net product should grow by 11.45 percent in comparison with 1983 and will 
be 3.43 percent more than the state plan. 


c) Social labor productivity will increase by 110.83 percent in comparison 
with last year and by 103.42 percent over the state plan. 


d) Material expenditures will be reduced by an additional 1.5 point. 


The incorporation of all the discovered reserves in the counterplan will make 
it possible to achieve the criteria set by the October National Conference. 
Regardless of this there are also problems. In spite of the fact that the plan 
for savings was fulfilled, at first glance this 1.5 points beneath the state 
plan is not enough. 


"We are a plant with subcontractors," explained Marian Dinkov, deputy chief 
director for economic questions. "Over three-quarters of our material expendi- 
tures are made outside the combine. One engine or casting costs thousands of 
leva, and here they are merely painted and assembled. But no one has consider- 
ed this and even according to the plans we have a lack of coordination with the 
material expenditures and this creates additional difficulties for us." 


From Ten to Over a Thousand! 


The ten basic brigades at the combine have adopted their own counterplan in 
addition to the combine one. Some 1,500 proposals of which 500 have an eco- 
nomic effect from some 150 proposers are a measure of the involvement of the 
labor collective in the compiling of it. Translated into the language of 
figures, this means 326,000 leva of savings in material expenditures; 30,000 
leva in savings of the wage fund; around 304,000 leva from the effect of dif- 
ferent measures. 


The desire is to turn the counterplan into an open system of discovering re- 
serves through the participation of the entire labor collective. Each month 
meetings are held in the shops and these are attended without fail by the rep- 
resentatives of the economic leadership. From 10 to 150 different types of 
proposals are submitted at them. And while this is the apogee of counterplan- 
ning, the heights which have been achieved, we must also find its lowest 
points, the perigee of its orbit. 
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A “Way Bill" But to the Middle of the Road 


The combine has adopted a system for the socialist competition. But the indi- 
cators for the basic Lrigades do not make provision for the initiative “The 
Collective--The Master of Socialist Property" except for the youth teams. The 
conditions of the competition are very different. For example, the mechanical- 
assembly shops permit 15 percent absences without leave, tardinesses and early 
departures from the work area, while for the casting workers it is 25 percent 
per 100 of the personnel. There is the natural question of where is the conm- 
parability oi the results, that basic Leninist requirement for running the com- 
petition? It is paradoxical that in figuring this they did not consider the 
number of worker proposals submitted. And this is one of the most essential 
measurements of the social and political activeness of the workers showing 
their awareness, along with the fulfillment of the production quotas and the 
struggle for high quality. 


“Approbation Alone Is Not Enough" 


The issue of RABOTNICHESKO DELO of 16 April 1984 under such a title printed an 
editorial check on the proposals of Nevencho Yonchev, from shop 06. These had 
been published in the newspaper on 7 March 1984. A month after this nothing 
had changed. And now, 4 months later.... 


An analysis was made of the brigade organization and internal cost accounting. 
But still there are the ideas: the idea for a system to broaden professional 
contacts with suppliers and consumers and the idea of quarterly analyses of 
the state of the equipment. 


"In our directorate, every Monday there is an operations meeting on technical 
progress," pointed out Engr Yonitsa Petrov, the deputy chief director for 
technical questions. "These questions are discussed by the economic council 
two or three times annually while the capacity load is discussed once." 


But the proposals of Nevencho Yonchev gave very different times. And the re- 
port on capacity utilization "reported" once every 12 months scarcely has any- 
thing in common with the worker's proposal for a quarterly preliminary analysis 
of the equipment condition! 


"We have old machines and must patch them up; at times they cannot even guaran- 
tee us 15-20 days of continuous operation,” said Nevencho Yonchev. "We must 
not demand the impossible but rather be realistic and see the response of the 
leadership. 


"We set to work for ourselves! Because no one as yet was responsible for the 
lathes. Moreover, we reviewed the worker proposals coming from the shop such 
as: ‘provide whetstones for sharpening the blades’; ‘repair the old shears'; 
"set aside one day a month for basic cleaning of the shops and area’; ‘prevent 
the use of a material stock that is thicker than necessary’.... The list could 
be continued. The 300 proposals were recorded, filed and...forgotten. Because 
the blanks have been filled in but only the first half. Namely the date..., 
the responsible person..., the decision taken..., entrusted to...--here the 
sheets are virgin white." 
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Engr Penko Petrov, the chairman of the combine trade union committee, explained 
that these proposals are quickly examined. An inspection in the shop shows 
otherwise. There still are no whetstones, and they are still operating the 
three old, unrepaired shears and they are still using thicker stock which 
wastes money. Are there not excessively many of these “stills” this “we 

still have not been able to examine it but we will"? 


Quality and I 


Working in Shop No 1 are possibly the most experienced in the combine. Here 
they turn out two-stage pumps of the D series destined for the USSR. All the 
products are on a world level while the 200 D90 pump has been given a higher 
quality assessment. By the end of the year another pump model will be submit- 
ted for this. 


Slavko Simeonov, boring maching operator: "The castings which we receive from 
the foundry are not always flawless. The articles do not arrive steadily dur- 
ing the month but usually at its end. We propose that they not ‘put on the gas 
then’ but rather give some thought to the organization sooner." 


Bogomil Nikolov, fitter: “Quality depends upon the precision of the machining. 
We have several obsolete machines which are hard to maintain. We make the 
parts for them ourselves but these are unreliable and do not last long. At the 
same time, new, modern machines are standing idle. I propose that they be in- 
stalled now and set to work." 


Puno Vitkov, setter: "The main thing is to improve the castings. It is true 
that no pump leaves the shop before passing through the testing stand. But 
why are labor and materials wasted? The responsibility for quality must be not 
only personal but also collective. The system of the brigade organization and 
the payment method can be further improved to encompass everyone more fully 
and leave no group outside it." 


Workers’ honor on which you can rely--this is how the obtained replies can be 
generalized. Worker awareness and responsibility, worker initiative as a whole 
are sufficiently increased to be one of the highest points in the orbit of 
counterplanning. A point which should not be underestimated. 


Uncoordinated Imports, Poor Market Research 
Sofia RABOTNICHESKO DELO in Bulgarian 23 Jul 84 p 4 


[Article by Aleksandur Leonidov, secretary of the party committee at the 
Malchika Scientific-Production Combine in Sofia: "Missing High Criteria"] 


[Text] During the state-social review of product production 
and quality in our combine, labor and production discipline 
were examined in each production element and at each work 
place. On the basis of the results and conclusions, compre- 
hensive measures were adopted for the 1983-1985 period 
and a program for the development of the combine up to 
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the year 1990. The basic tasks were outlined for improving 
product quality. 


Work has been broadened in applying the comprehensive system of quality con- 
trol. Some 13 plant standards were worked out and the recertifying of the 
product was concluded. With the failure to observe the plant quality stand- 
ards, with the returning of a finished product for reworking and when the cri- 
teria for the articles are not achieved, we penalize the collectives depending 
upon the degree of the violations. The money collected from the penalties are 
used totally to encourage those who contribute to the attaining of high-quality 
products. In honor of the National Party Conference, we have mastered new 
production methods and developed new assortments. 


We feel, however, that what we have done still does not meet the high criteria 
which Comrade Todor Zhivkov advanced at the Varna meeting or the decisions of 
the National Party Conference. What do we have in mind? 


At present, the otherwise well worked out programs for improving quality are 
not properly supported by the National Agroindustrial Union (NAPS). In my 
mind, the problems of sugar refining are a peripheral activity of the food in- 
dustry. For this reason for years now we have not solved the question of the 
quality of raw materials and particularly those which we import. The cocoa 
beans are not always up to the quantity limit or are of good quality. In my 
opinion, the agreements for delivery do not protect national interests. In a 
word, the quality measures are not coordinated with the materials and resources 
from the combine up to the NAPS and the foreign trade organizations. Moreover, 
there is no advance importing of the raw materials and the planned amounts are 
purchased for a quarter. In actuality the opening up of letters of credit and 
transporting to the nation are delayed by 1 or 2 months and this requires the 
readjusting or shutting down of production. Very often, when the bank and the 
importer have overspent on foreign exchange, there is no import made, regard- 
less of the fact that the enterprise has a limit. 


It is also essential to revise and establish a procedure so that the limits for 
local raw materials are set in an annual amount while the contracting is car- 
ried out for the individual quarters with the producers. This would lead to 
the necessary [portion of text missing] coordinating of the needs of the con- 
sumer enterprise and the possibilities of the producer enterprise for powdered 
milk and other raw materials. 


I feel that the system for establishing new assortments is greatly out of date 
and has become an impediment. It prevents the assortments from being changed 
more intensely and stops the development and more rapid introduction of new 
products with better food qualities. The question of design, that is, the 
artistic work on the packaging, is also a cause of concern. Because the pro- 
ducer can be held responsible for the content but not for the packaging, does 
it not have the right to express its ideas on this question? 


The problem of developing machines for sugar refining has still not been solved. 
There is a specialized plant under the Khranmash [Food Machinery] Economic Com- 
bine in Stara Zagora, but this is not working in this area and probably such an 
assignment hae not been made by the NAPS. But a solution to this problem is 


14 





imperative. On the one hand, this will save the nation's foreign exchange. 

On the other, many enterprises will be freed from the interference of firms 
which presently supply different complex integrated lines, packaging machines 
and other equipment but with the exceptionally difficult supply of spare parts 
for then. 


2 #ould like now to take up the problem of specialization in the sugar indus- 
try. At present, our market is oversaturated with sugar products with close or 
the same taste qualities. Why? Because highly productive expensive lines are 
being imported from various sources and these in a short period of time have 
saturated the nation with assortments and after this they begin operating one 
or even a half shift. Should not a study be made and where the state enter- 
prises have production capacity, these articles will be removed from the nomen- 
clature of the TsKS [Central Consumer Union]? Possibly we should also review 
the program for the so-called mass production of sugar products and centrally 
reduce a portion of this, since «any of these articles have low consumer value 
and are frequently price cut in tie trade network. 


Moreover, I feel that there is an excessive interest in working out numercus 
programs and hiring various specialists, that they seek out the prospects for 
highly efficient machinery and equipment and after the programs are ready, 
argue that there is no possibility to provide the resources. Often this is 
even admitted ahead of time and for this reason an op!imum variation is not 
sought. This also applies to the three or four prog‘ams which have been worked 
out up to now for our combine. 


The quality problems also rest on worker skills. With the current wage-skill 
manual for wages in the food industry, as is used at our combine, 70 percent of 
the workers are in the second category. On the one hand, this imposes signifi- 
cant obstacles for the growth of the place and, om the other, for stabilizing 
the labor force. 


These and certain other unsolved problems have a bad reflection on party con- 
trol and on the strength and impact of party political work by the plant party 
organization in the struggle for high product quality. It is essential that 
everyone involved take measures to solve them. 
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BULGARIA 


NEW INTERNATIONAL TRANSPORT SERVICES DESCRIBED 
New Mediterranean Ferry Service 
Sofia RABOTNICHESKO DELO in Bulgarian 23 Jul 84 p 5 
[Article by Aleksandur Topuzov: "A Second Mediterranean Ferry Boat Line") 


[Text] In March, a ferry boat service was opened by the International Motor 
Vehicle Transport Economic Association for Burgas--Marseille--Barcelona. Less 
than a month ago, the river Ro-Ro service went into operation between Passau, 
West Germany, and Vidin. And now in Livorno, Italy, a ferry boat service is to 
be opened running between Marseille, Livorno, Volos and Burgas. 


These facts alone speak rather eloquently of the dynamic rates at which our 
motor transpert is developing. The organization of the work is being improved 
and new equipment as well as combined transport production methods are being 
introduced. 


The Mediterranean service will also have the commercial name MEDLINK. It will 
be served by the ferry boat "Trapezitsa” which like its twin "Tsarevets" (oper- 
ating on the Barcelone--Marseille--Burgas line) has been specially designed 
for handling the trans-Mediterranean traffic of driver-escorted TIR [Transport 
International Routier] vehicles, the wheeled Ro-Ro equipment and passengers. 


The new maritime service MEDLINK will greatly facilitate our trade with France, 
Italy and Greece. It creates a new opportunity for broadening trade ties be- 
tween these countries and brings them closer to the markets of the Near and 
Middle East. 


The ferry boat service will also make it possible to significantly reduce ex- 
penditures on fuel and lubricants. Tires and road taxes will be saved, and 
there will be a possibility of avoiding delays as a consequence of border and 
customs procedures as well as driving bans on Sundays. 


The ferry boat will also take unaccompanied semis, containers, escorted motor 
vehicles and other wheeled equipment. On the other hand, the line will provide 
for loading its own containers and semis of all types, including sided, refrig- 
erated and livestock. This is a truly integral service which makes it possible 
for our international motor transport to offer express delivery of goods in 


16 











less than 14 days from the date of the dispatch of the good to a recipient 
in the Near or Middle East. 


The new ferry service creates an excellent opportunity for the development of 
International tourism. The boat has comfortable cabins for 175 passengers, a 
first-class restaurant, a bar, a duty-free shop, a physical culture salon, 
movie, video and audio equipment. All the interior quarters are connected to 
a temperature control installation. 


Three trial runs have already been made. The results of them show that the 
leadership of our international motor transport has again found a dependable 
way for improving the quality of motor shipments and for broadening the range 
of provided transport services. 


Ro-Ro Danube Service 
Sofia OTECHESTVO in Bulgarian No 13, 10 Jul 84 pp 8, 9 
[Article by Khristo Zhelyazkov: "Down the Danube with Ro-Ro"] 


[Text] Two years after our Economic Association International Motor Transport 
(SoMAT) launched its first Ro-Ro ship in Europe for transporting transcontin- 
ental trucks, it can be assuredly said that the experiment has received univer- 
sal recognition. 


Hans-Gunther Martens, president of Rhenus, the largest shipping firm in the 
FRG, emphasized: "The idea of Ro-Ro shipments down the river is exceptional. 
This is the only facility of its sort which from now on will show its true cap- 
abilities." The Rhenus firm of the FEBA concern is one of the trade partners 
of SoMAT. 


In turn, the magazine SWEDISH RO-RO TECHNOLOGY, published by the Swedish Chamber 
of Commerce, in an article titled “The Future Development of Ro-Ro" examined in 
detail the advantages of the Bulgarian contribution to this new type of water 
shipments. We might add that Sweden is a leading country in the establishing 
of Ro-Ro services. 


But let us return to the actual facts. At the beginning of July 1982, SoMAT 
opened the first regular river Ro-Ro service in Europe for transporting hitched 
trailers between the port of Varna and the port of Passau in the FRG; the 

route was 1,430 km long. From September 1983, a second regular Ro-Ro service 
went into operation from Vidin to the port of Linz in Austria, some 1,354 km 
long. At present, four special-built Ro-Ro ships serve the two lines. 


The joint firm of SoMAT and Bavarian Lloyd of the FEBA concern Donau-Lloyd-MAT, 
runs the Vidin-Passau line and organizes truck shipments on the territory of the 
FRG. In the same manner the Bulgarian-Austrian Demand Transport Firm operates 
the Vidin--Linz line. The trade balances show that the two firms are profit- 
able. But the leaders of SoMAT are convinced that after the two regular serv~- 
ices and the four ships are available, the realized idea will now show its true 
capabilities. 
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What in essence is the Bulgarian contribution? 


SoMAT for the first time in Furope (end possibly in the world) has launched 
river Ro-Ro-vessels for motor conveyances. At the same time, it has succeeded 
in showing that under certain circumstances thesé ships can succ*ssfully com- 
pete in terms of many indicators with land motor vehicles. 


This is a very bold, unconventional undertaking and--as is often the case--was 
causd by necessity. As is known, large sections of the European highways over 
which goods are transported between Western and Middle Europe, on the one hand, 
and the Near East, on the other, suffer from excessively busy traffic. In 
certain seasons truck shipments can be difficult. Under this unfavorable situ- 
ation, SoMAT was afraid that it would be unable to meet its obligations to its 
clients in Europe and Asia. Then glances focused on the Danube which has the 
status of an international waterway. 


But could the combined “land-water-land" shipments which would detour around 
the overloaded sections of the transport arteries, compete with the land truck 
shipments in terms of speed, delivery time and the protecting of the goods? 
The viability of the idea depended upon the method of implementing it. 


By the joint efforts of the shipbuilders in Dagendorf in the FRG and special- 
ists from SoMAT, twin-hull, single-deck, Ro-Ro catamarans were designed with 
high speed and a load capacity of 1,500 tons, the maximum for the Danube con- 
ditions. The decks would carry 49 semis (trailers) with a standard length up 
to 12.5 m. (The Belgradenewspaper POLITIKA EXPRESS has aptly compared the 
deck area to a football field.) The first two Ro-Ro ships were built in Dagen- 
dorf and the following two in the Yugoslav Boris Kidric and Sava shipyards. 

In this regard attention should be given to one detail. When the Dagendorf 
shipyard received the order for the first two catamarans, specialists looked 
for a model. Then they finally realized that at present there are no such river 
vessels in Europe. 


What ultimately is the Ro-Ro system? 


Most briefly: an original method of loading and unloading. The transcontinen- 
tal trailers under their own power come up on the deck and unhitch the trailers 
at the designated places. Then the tractors return to land. In unloading the 
operation is repeated in the reverse sequence. 


Precisely the roll-on and roll-off under own power, in English “roll on-roll 
off," gave the abbreviation of Ro-Ro. The ultimately simplified loading and 
unloading of a total of 98 semis on one river Ro-Ro ship takes only 5 hours. 

On the other hand, with such a combined method the long distance freight ship- 
ments are made with significantly fewer tractors which are, in essence, the 
costly portion of the transcontinental trucks. The advantages of the Ro-Ro 
system lie in its own movable ramp located in the bow of the ship. The ramp is 
a magnificent, maximally simple and convenient piece of equipment which very 
quickly creates a secure bridge between the ship and land. 
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how we can report that several other important objective circumstances have 
contributed to the brilliant experiment. The distances from Bulgaria to Passau 
and Linz are almost the same by land and by water. But while the Ro-Ro ships 
travel night and day, without a halt, the trucks on land can travel only 8 
hours on workdays and are obliged to rest on holidays. (This is an additional 
consequence of the excessively intense traffic!) We would add that in crossing 
the land frontiers, time is also lost in customs checks. Thus, in spite of the 
slower speeds the Ro-Ro ships cover the distances to Linz and Passau without 
falling behind the trucks on land. In practice it turns out that the cata- 
marans are as fast as the trucks. The transport times coincide precisely and 
the goods transported by water arrive completely safely. 


Outsized goods are sent predominantly along the Danube. As has been repeatedly 
emphasized, the main success is that SoMAT can serve its clients well. The 
four Ro-Ro catamarans are capable of transporting annually around 12,000 trail- 
ers in both directions. 


At present, goods are arriving in Passau and Linz from all of Middle and West- 
ern Europe, including Austria, the FRC, France, Belgium, Holland and Luxembourg. 
At times, trailers arrive from Great Britain which have been loaded on railroad 
flatcars by the so-called piggyback method. The arriving goods do not wait as 
Passau and Linz are only around 100 km apart by rail and autobahn. If, for 
example, the next Ro-Ro ship in Passau is already loaded, the goods are dis- 
patched to Linz to another Ro-Ro ship. The round-trip from Vidin to Passau and 
Linz and back takes an average of 11 days. Hence, Ro-Ro ships arrive and de- 
part at Vidin port every 3 days. Vidin has become the headquarters of inter- 
continental trausit shipments. From here to the southeast, by land, the routes 
stretch to Iran, Syria, Lebanon, Jordan, Iraq and Kuwait.... One-half of the 
goods pass through Turkey and the remainder through Greece and by the maritime 
Ro-Ro lines between the Greek port of Volos and the coasts of the Middle East. 


In order to handle the increasing traffic, SoMAT is discussing the possibility 
of putting another two Ro-Ro ships into service. In this instance one Ro-Ro 
ship will arrive and depart Vidin every other day. 
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DIRECTOR OF INTERNATIONAL MOTOR TRANSPORTATION VIEWS ACTIVITIES 
Sofia IKONOMICHESKI ZHIVOT in Bulgarian 25 Jul 84 pp 1, 14 


[Interview conducted by Luchezar Ivanov with Hero of Socialist Labor Slavcho 
Purvanov, director general of the MAT [International Automotive Transporte- 
tion] SO [Economic Trust]: “Let Us Think Creatively and Do Quality Work") 


[Text] In the course of building socialism a number of our trusts and organ- 
izations have assumed their place among the world’s elite in the respective 
sectors. The successes achieved by the MAT SO are a vivid example of the 
tremendous possibilities of our socialist economy. Following is a conversa- 
tion between a member of the staff of IKONOMICHESKI ZHIVOT and the trust's 
general director. 


[Question] Comrade Purvanov, today the name of the MAT SO is widely known 
not only in our country but in many other countries throughout the world. 
This trust enjoys an unquestionable reputation in international economic life 
and the objectives of its labor collective are high. Could you tell us about 
the beginning, the first steps? 


[Answer] Like any beginning, the first steps of the Bulgarian International 
Automotive Transportation System were not easy. About 100 vehicles were 
purchased toward the end of the 1950s, used almost exclusively in trucking 
fast-spoiling goods and agricultural produce from Bulgaria to the European 
countries. For nearly an entire decade the activities in international 
trucking bore the marks of the initial stage: successes alternating with 
failures, absence of great targets and still no question of world-standard 
quality and efficiency. The concentration and centralization of internation- 
al trucking was carried out in our country in 1970. This helped to increase 
labor productivity and to improve quality indicators. At that time as vell 
our work became specialized and domestic hauling wes definitively assumed by 
other enterprises. 


[Question] Consequently, the current reputation of our international truck- 
ing did not come about suddenly... 


[Answer] No, naturally. As was the case with our entire socialist economy, 
which was gradually gathering speed and setting iteelf increasingly higher 
objectives, our international trucking gradually strengthened and expanded 
ite activities. Let me immediately emphasize, however, that in our sector as 
well as in the rest of our economy, the most characteristic feature was and 
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remains its confident and steady growth and constant progre=s. Somehow nat- 
urally, in the course of this process the doubts and arguments which existed 
at first as to the direction and pace of development of international truck- 
ing dropped by the wayside. Practical experience itself proved the ground- 
lessness of the assumption that powerful international trucking was a bigger 
bite than we could chew and that small Bulgaria could not afford such a 


“luxury.” 


[Question] Let us go back once again to the initial stages in the trust's 
activities, for, it seems to me, it was then that a number of prerequisites 
which were required in turning the MAT SO into a leading power in interna- 
tional trucking were covered. Could you indicate the trends and means you 
used in laying the firm foundations for your current activities? 


[Answer] By the mid-1970s we already had a large number of trucks operating 
on a very good technical level. We covered increasingly Bulgarian commodity 
exports and imports. We undertook an internal specialization of the trucks 
by model as well as the classification of the hauling based on the type of 
commodity and by separate enterprise. Gradually repair and servicing activi- 
ties became specialized. We introduced the brigade organization of labor and 
intensified integration relations not only with Bulgarian but with many for- 
eign organizations. Gradually we expanded our export of transport services 
and our trucks began to haul goods to and from virtually all other European 
and Arab countries. In other words, during that period we tried to perfect 
our activities in width and depth and to improve quantitative and qualitative 
indicators. 


[Question] What was the main purpose in this aspiration? 


[Answer] The main purpose was to develop in all our cadres the habit of 
thinking creatively and do quality work. We tried to establish a perfect 
organization of the work and to combine it with a high feeling of pride and 
responsibility for the sake of achievire loftier objectives. 1 think that we 
succeeded. We have developed in our cadres a true socialist attitude toward 
labor, steady dissatisfaction with accomplishments and ambition to operate on 
and above global levels. 


[Question] Yes, this well explains the exceptional accomplishments of the 
MAT SO in the international arena. Tell us, Comrade Purvanov, briefly about 
some of them. 


[Answer] In implementing the idea of our first party and state leader 
Comrade Todor Zhivkov of “Bulgaria--Bridge of Three Continents,” we developed 
technologies for combined haulage based on a number of new transportation 
systems. The combined line which links Vidin with Ling (Austria) and Passau 
(FRG) established our country as a pioneer of the river Ro-Ro organization. 
For the past 2 years our catamarans (each one of which can haul 49 trailers) 
named after the khans Asparukh, Tervel, Krum and Kardam, throw a bridge 
across the Danube River between Western Europe and Asia. Reduced hauling 
costs and increased speed and the ability to haul outsized freight are among 
the most most important arguments in favor of the further expansion of this 
line. 
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[Question] Two events recently confirmed the good prospects of this line... 


[Ansver] Yes, last June, in the presence of the ministers of transporta<ion 
of Bulgaria and the FRG and of many representatives of Western Europern busi- 
ness circles, a modern port termiaal was opened ‘n Passau. Several days 

later, a modern port terminal was opened in Vidin as well. It has asphal ted 
areas, truck-washing facilities and a fuel station, a disinfection canal and 
a new customs office. An open and closed garage for the trucks of our trust 
is under construction along with repair and servicing shops, a repair center 
for foreign trucks and 4 motel. The MAT SO will open a branch ia Vidin. 


[Question] Therefore the Danube River is becoming an intensively used 
transit line across Bulgaria, something about which we could not boast until 
recently. 


[Answer] This is so, the more so since we are maintaining yet another com- 
bined line along the Danube River of the “land-water-land” type. Using 
standard ships it connects Western Europe with Lom and Ruse, where our trucks 
take over the goods and haul them to the Asian continent. 


[Question] Our country has become a transit area also by intensively includ- 
ing our Black Sea ports in Burgas and Varna within the combined lines of the 
MAT SO. A significant step forward was taken in the development of our 
entire transportation complex and a remarkable success was achieved by 
socialist Bulgaria with the inauguration of the “land-sea-land” Barcelona- 
Marseilles-Burgas line. 


[Answer] As was the case with the Ro-Ro, haulage along the Danube and along 
this line is a new development in international practices provided by our 
transportation services. The MAT SO is both the hauler and the owner of all 
transport facilities along the line. The "Tsarevets” and “Trapezitsa™ ships 
are among the largest and best of their class. They have equipment for con- 
trol and observation on an exceptionally high technological level and offer 
comfortable conditions for the crew and the passengers. We use them to hau! 
truck trains (as many as 147 per ship), container trailers and other general 
freight. In addition to this line two other “land-sea-land” lines are in 
operation; the first specializes in hauling containers from Western European 
ports to Varna, after which, using our trucks, to Asian countries; the second 
uses ordinary ships linking Western Europe to Burgas, where our tueboats take 
off with their barges to the East. 


[Question] These examples alone are quite sufficient to prove that the MAT 
$0 labor collective is successfully implementing Comrade Todor Zhivkov's 
idea. However, these are not the only cases, true? 


[Answer] Wo, naturally. We have also developed o number of combined land 
lines. We have many of them but let me mention a few. Thus, the trucks of 
the Soviet Sovtransuvto haul goods from Northern Europe to Ruse where they 
are loaded on our own trucks and hauled to the Middle East. We have a com- 
bined line from Czechoslovakia to Iraq for hauling spare parts for Zetor 
tractors. Amother line that functions very well is the one from Western 
Europe to Asian countries, which we maintain in combination with our rail 
transportation system. 
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[Question] You mentioned cooperation between the MAT SO and other Bulgarian 
transport organizations. 


[Answer] Our trust has integrated particularly successfully its activities 
with the Bulgarian maritime fleet and the B«igarian state railroads and the 
ports on the Danube and the Black Sea we mentioned, with the Avtotransport SO. 


[Question] At the same time you are building up your relations with foreign 
partners. 


[Answer] In the past few years the MAT SO has been cooperating with a number 
of foreign companies such as Bayerische Lloyd in West Germany, the French 
Culbertson, the Spanish Naviera del Odiel and many other companies in Europe 
(about 80). A joint Bulgarian-Kuwaiti enterprise hauls freight from Kuwaiti 
ports to the hinterland of the Arab peninsula. A mixed company with our 
participation is successfully operating in Libya. I would be unable even 
simply tc enumerate the foreign companies with which the MAT SO maintains 
business relations. I can firmly say that our trust enjoys a unanimously 
good reputation among specialists and great prestige in the international 
arena. That is why we are frequently sought out for cooperation and assis- 
tance. This can only make us deservedly proud. 


[Question] New developments are hardly anything rare at the MAT SO... 


[Answer] This is one of the characteristic features of our activities. For 
example, we always purchase the technologically best vehicles in the world. 
Furthermore, our specifications even exceed the stipulations of the manufac- 
turers of such equipment. We have organized not only the repair of the 
trucks but the rebuilding of spare parts and our own production of some of 
them. We ourselves re,enerate the tires we need and the body work enterprise 
can repair a twisted chassis as a result of an accident in no more than 20 
minutes. In other words, in all activities we look for the latest and most 
original features which will lead us to the most qualitative and efficient 
solution of problems. 


[Question] Is the management system in the trust quite complex, bearing in 
mind the scale of its activities? 


[Answer] Management is indeed exceptionally complex, considering the wide 
network established on three continents--Europe, Asia and Africa. That is 
why we try to involve absolutely all cadres in the management process. Every 
driver, for example, can and must make management decisions by himself, in 
accordance with specific circumstances. Nturally, to this effect we must 
maintain high-level cadre skills. We have developed within the trust a 
system for steadily upgrading the skills of the administrative and managerial 
personnel, the drivers and the workers in servicing and repair enterprises. 
The cadre training and education system is consistent with the dynamic and, 
to a certain extent, contradictory changes in the circumstances on the inter- 
national market. This is a highly streamlined and strictly observed system 
for maintaining cadre skills on the level of world standards. 
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[Question] Comrade Purvanov, unquestionably the MAT SO has achieved an 
exceptionally high standard in international trucking. The principles you 
have shared with us, on which the trust is basing its activities, presume 
even greater successes. What paths will you be following in the future? 


[Answer] In order to maintain our reputation as the most powerful organiza- 
tion in this subsector on three continents and to strengthen even further our 
positions in the international arena, in accordance with the resolutions of 
the National Party Conference we adopted an expanded program for upgrading 
the quality of the trust's overall activities through 1985. We shall con- 
tinue the practice of introducing increasingly progressive trucking technol- 
ogies and modern transportation systems. We have already increased the 
average monthly run of all trucks by 10,000 kilometers with a 65 percent 
useful load. We shall increasingly apply the differentiated approach in 
determining the quality of the work and the contribution of the individual 
brigade members. We shall follow even more closely changes in the situation 
in the international trucking market. All of this is consistent with the 
ambition developed among our cadres of always remaining on and above global 
standards and be bearers of new and modern features in the area of interna- 
tional trucking. Currently, for example, we are successfully improving the 
combined lines by developing a system of express trucking. This system 
involves more than 2,500 vehicles which reduce delivery time by nearly 30 
percent. Presently we are the pioneers in the development of express 
hauling. 


[Question] Could you “reveal” the secret of the successes achieved by the 
MAT SO in international economic life? 


[Answer] Actually, the secret is quite simple: quality and efficiency in 
everything. This fully applies to equipment and trucking technology, prompt 
delivery of goods, truck repairs and maintenance, contacts and agreements 
with foreign companies and the work of every member of the collective. 


[Question] The MAT SO is actively present in a number of countries on three 
continents and is already considering the other two. How far will your ambi- 
tions stretch? 


[Answer] We are an economic organization and our objective is steadily to 
improve economic results. As a socialist organization, however, we try to 
develop through our activities relations of friendship, mutual profit and 
reciprocal understanding respect and cooperation with all of our partners. 
We are convinced that this is one of the true ways for maintaining useful 
contacts between East and West, strengthening trust and friendship among 
nations on all continents and ensuring the victory of peace and social pro- 
gress throughout the world. 
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BULGARIA 


NEW FORM OF TAXES ON ENTERPRISES SUGGESTED 
Sofia IKONOMICHESKI ZHIVOT in Bulgarian 25 Jul 84 p 5 
[Article by Prof Georgi Petrov: “How To Tax Profits?"] 


[Text] Under contemporary conditions, when the socialist enterprises are 
operating on the basis of true cost accounting and functioning as commodity 
producers, the only possible and specific method for payments to the budget 
is taxes and, as a rule, free budget financing is not allowed. The tax pay- 
ments by enterprises, such as planned profit withholdings, in fact reject and 
eliminate self-financing. 


For a long period of time the question was debated of should the tax on the 
profits earned by self-supporting socialist enterprises be applied, consider- 
ing that the state has the ability to control its level through prices, the 
turnover tax, customs duties, rental payments and, eventually, tax on produc- 
tive capital. Theory and practical experience have already proved that all 
of these methods are insufficient in achieving the planned production and 
distribution ratios and ensuring optimal conditions for the functioning of 
all enterprises. The reason is that the sale prices of commodities are 
frequently influenced by special conditions and factors (monopoly status, 
scarcity, circumstantial changes, etc.) and not entirely substantiated. The 
turnover tax, customs duties, rental payments and the tax on productive 
capital regulate to a certain extent only the overall and eventually the 
sectorial level of profitability. However, they had no influence on the 
differentiated profit based on the activities of these factors and the steady 
deviations of the individual from the social value of the commodities. After 
paying said taxes, the enterprises at large are always left with a higher 
overall amount of profit than is possible and admissible for them to spend 
within the framework of their planned ratios. Consequently, in order to 
take over the profit of the socialist enterprises, released on the social 
scale, and to ensure a more flexible and differentiated regulation of value 
ratios within the national economy, the use of the profit tax becomes manda- 
tory. Actually, such a tax is levied in all capitalist and socialist coun- 
tries in which state enterprises are self-supporting. 


The profit tax should be equally differentiated if it is to fulfill its 
specific role. A uniform proportional profit tax, despite its simplicity and 
stimulating importance, cannot encompass more completely the differentiated 
profit and reduce disparities in the operating conditions of the individual 
economic units. That is why the state will be forced to use, along with it, 
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other non-tax methods in giving financial assistance to some enterprises at 
the expense of others. In turn, this will weaken self-support and the incen- 
tives on which it is based. 


We know that under socialism the redistribution of available accumulations by 
highly profitable enterprises among stockholders does not exist and that the 
credit form of redistribution has always been limited. The public ownership 
of productive capital and economic laws expressing it do not allow any exces- 
sive differentiation among wages and the enrichment of some enterprises with 
the bankruptcy of others. The differentiated enterprise profit tax is a 
means of reducing differences in leftover profit and wage funds, necessary 
and inherent in their nature. It must be combined with the differentiated 
consumption income tax so that state control may cover the entire enterprise 
income. Attempts to use only a differentiated general income tax categori- 
cally confirmed the theoretically established conclusion that this is impos- 
sible, for profit is proportional to productive capital and wages to the size 
of the staff and no objective criterion can be found for differentiating the 
general income tax. 


In order not to tax twice the share of the profit remaining for additional 
wages and bonuses, the profit tax must apply only to the part of the profit 
used for accumulation purposes. Wages based on production costs and addi- 
tional wages and bonuses paid out of profits are taxed on the basis of a 
separate progressive tax rate. 


The profit tax may be differentiated, proportional or progressive. 


If the differentiation of the proportional tax among individual enterprises 
is based on their approved profit plans and outlays covered by such profits, 
it will not be different from planned profit withholdings and will become 
incompatible with self-support. The classification of enterprises on the 
basis of a thus-established amount of “available” planned profit and the 
establishment of tax rates for individual groups do not essentially change 
its nature. In formulating its plan, the individual enterprise tries to 
prove that smaller profits should be planned for it as well as higher expen- 
ditures for repaying loans and interest, for capital investments and for 
other enterprise needs, thus falling into a lower tax bracket. 


The differentiation of the proportional tax by enterprise group could also be 
based on averaged accountability data on profits and enterprise needs paid 
out of such profits or on the basis of another criterion such as, for example, 
the level of basic profitability. In this case the tax nature of payments to 
the budget from profits becomes most strongly expressed. However, insoluble 
contradictions appear between the relatively stable tax rates for the indi- 
vidual enterprise groups and the permanent and occasionally quite significant 
changes in prices, costs, profits and requirements of economic units. For 
example, if according to their status during the base period an enterprise 
has been included in the group with an 80 percent profit tax rate, in subse- 
quent years it cannot agree to a reduction of a drop in its unsubstantiatedly 
high prices, for it would be unable to accept orders for new commodities with 
a profitability lower than the basic. All other conditions being equal, 
such an enterprise would be unable to make more significant capital invest- 
ments during the subsequent period compared to the base year, for it would 
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lack funds and be unable to repay bank loans and interest within the maxi- 
mally possible periods of time. Conversely, enterprises which, in accordance 
with their basic condition, were classified among the groups with the lowest 
tax rate of approximately 20 or 30 percent, will find themselves during the 
subsequent period in a better situation as a result of changes in prices, 
variety, expenditures, etc. Consequently, the proportional tax, differenti- 
ated according to the base conditions of individual enterprises, becomes an 
essential and even an insurmountable obstacle in making proper changes in 
prices (with a view to bringing them closer to value), variety, production 
costs and investment and other expenditures made out of profits. The use of 
such a tax sentences the national economy to stagnation and the preservation 
of disproportions. It is incompatible with the dynamic nature of the contem- 
porary production process, the economic approach to economic management and 
the commodity form of economic relations. 


If the rates of the proportional tax are changed flexibly depending on 
changes in the actual profitability of the individual enterprises, and if 
this is based on uniform criteria stipulated in advance, the tax becomes 
progressive. The progressive tax is the same for all payors. It is stable 
and at the same time flexibly adaptable to changing circumstances. Its rates 
are in terms of a table uniform for all enterprises and increase with profit- 
ability increases. If the progression is properly developed and is not very 
fast or very slow, it will ease differences in the amounts of profits left to 
the enterprise without eliminating or substantially weakening incentives for 
properly working enterprises to upgrade their efficiency and without releas- 
ing lagging enterprises from the burdens related to their low income. The 
progressive tax does not create any obstacles but stimulates and facilitates 
the bringing of prices closer to their base (the production cost). It con- 
tributes to the development of more favorable conditions in all enterprises 
and sectors in engaging in expanded reproduction and technical progress and 
making the production process consistent with the requirements of the domes- 
tic and foreign markets. 


Naturally, the progressive tax cannot let the entire profit “available” in < 
given year to be paid to the budget. However, this is neither necessary nor 
admissible under the conditions of self-support and the economic approach. 


Several variants may be used in developing tax progression tables. Under 
existing circumstances the choice would range among the following variants: 


First Variant Second Variant Third Variant 
Taxable Taxable Taxable 
Profit Per Profit Per Profit Per 
100 Leva 100 Leva 100 Leva 
Productive Tax Rate Productive Tax Rate Productive Tax Rate 
Assets in % Assets in % Assets in Z% 
under 5 20 under 5 20 under 4 20 
5-10 30 5-10 30 4-8 30 
10-15 40 19-15 50 8-12 40 
15-20 50 15-20 60 12-16 50 
over 20 60 over 20 70 16-20 60 
over 20 70 
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The progressive tax cannot ensure a more significant redistribution of the 
profit and, respectively, higher state budget income. Im order to balance 
the state finances other methods of payment should be used, including the tax 
on productive capital and deposits of some of the amortization withholdings 
(approximately 20-30 percent).* Furthermore, the tax for the obshtina bud- 
gets should be increased from 3 to 5 or 8 percent of the balance sheet profit 
so that their financial base may be strengthened and their interest in the 
results of the activities of enterprises located on their territory be 
strengthened. 





* Withholding part of the amortizations for the budget will increase the 
incentive to earn higher profits for accumulation, particularly in sectors 
with a lower rate of expanded reproduction. 
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OFFICIAL’ DISCUSSES CONSUMER GOODS SUPPLIES 
Sofia IKONOMICHESKI ZHIVOT in Bulgarian 25 Jul 84 p 1l 


{Interview conducted by Chavdar Nikolov with Novko Rangelov, general director 
in charge of planning of the Ministry of Production and Trade for Consumer 
Goods: “Conditions for the Better Satisfaction of Needs") 


[Text] The results of the implementation of the production program of the 
ministry for the first half of the year were considered at a conference 
recently held in Sofia, chaired by Comrade Georgi Karamanev, deputy chairman 
of the Council of Ministers and minister of production and trade for consumer 


goods. 


On that occasion a member of the staff met and talked with Comrade Novko 
Rangelov, general director for planning at the Ministry of Production and 
Trade for Consumer Goods: 


Question: Comrade Rangelov, what are the main results of the implementation 
of the ministry's plan for the first half of 19847 


Answer: For the collectives within the ministry's system the first half, 
which is also essentially the first accountability period after the two 
ministries were merged, were completed successfully. The initial difficul- 
ties related to the long winter and moist spring and the organizational 
restructuring were surmounted and prerequisites were created for implementa- 
tion of the annual state assignments and plans. This confidence comes from 
the overfulfillment of the commodity output and income by 1.5 percent. More 
than 50 percent of the annual task has already been fulfilled. The state 
plan for population services was overfulfilled by 5 percent. All economic 
organizations are overfulfilling their plans for the volume of output. The 
plan in physical terms is also being fulfilled rhythmically and well, with 
minor deviations. 


The most important result is that now our domestic market is calm. Condi- 
tions have been created for the better satisfaction of population require- 
ments. Retail trade is taking place in accordance with the planned volumes 
and pace. Compared to the same period in 1983 trade increased by 4.2 percent 
while commodity production for the domestic market increased by 3 percent. 
This means that available commodities are being put in circulation and that 
the turnover of commodity reserves is being accelerated. 
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The comprehensive overall profit indicator was overfulfilled by 1.2 percent 
and a 4.1 percent growth was achieved compared with the previous year. We 
are successfully applying intensive factors in production and trade activi- 
ties, as a result of which the state planned assignment for profitability-—- 
the overali profit per 100 leva productive capital--is being overfulfilled by 
1.4 percent while the plan for social labor productivity is being overful- 
filled by 1.2 percent. 


Question: What problems are arising in terms of the implementation of the 
plan for the second semester? 


Answer: There are always problems in fulfilling the plan, considering such a 
large and complex production and trade system. Such problems do exist now as 
well. First among them are those related to the fact that during the second 
half we must work much more intensively. During that period we must fulfill 
53.6 percent of the annual retail trade assignments of the sector, about 52 
percent of population services, 51 percent of the plan for overall profits 
and 60 percent of exports. This calls for full mobilization, particularly in 
procuring the necessary planned resources. During the first half of the year 
the plans for commodity output for the domestic market were fulfilled and, 

in terms of value, account for about 50 percent of the annual assignment. 

The remaining 50 percent of the resources must be used to fulfill most of the 
retail trade plan. This means that a great deal of effort must be made to 
overfulfill the production of goods for the domestic market and the precise 
fulfillment of contracts. 


Much greater concern should be shown for further improving the structure of 
commodity stocks. During the second half of the year the plan for about 30 
percent of the basic commodity groups monitored by KESSI for the domestic 
market is not being fulfilled although it is being overfulfilled for the 
remaining 70 percent. This means that the planned structure of commodity 
stocks is being violated and that a more energetic and persistent search must 
be made for possibilities of using the means of the economic mechanism in 
ensuring the production of the planned commodity stocks in terms of variety 
and quality. 


Another serious problem facing the entire system is to attain the criteria 
set at the October national conference: social labor productivity must be 
increased by no less than 2 percent; material outlays must be reduced by 1.5- 
2 percent over and above the stipulations of state assignments. The results 
for the first semester are very modest: social labor productivity was in- 
creased by no more than 1-2 percent and no additional reductions over the 
state assignment were achieved in terms of material outlays. For that reason 
exceptionally great attention must be paid to this problem in order to find 
additional reserves for further reducing material expenditures. 


Question: What changes have taken place or are expected in the domestic 
market as a result of the merger of the former ministries of internal trade 
and services and light industry? 


Answer: Let us point out above all that the sectors in the republic light 
industry supply the domestic market with about 32-35 percent of its noncomes- 
tible goods. Before the unification of the two ministries, all in all the 
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production of more and better-quality goods for the domestic market was being 
carried out successfully. With the unification of the two ministries under a 
single management and a single technical, investments and market policy, two 
major production systems are established: for light and local industry, 
accounting for about 50 percent of the production of durable goods for the 
market on a national scale. 


Question: The proper combination of the work of the scientific and the 

production potential of the republic industry with the extensive network of 
small enterprises with relatively well-developed material facilities in vir- 
tually all settlements creates many favorable opportunities for integration 
and for the fast and efficient increase in the production of consumer goods. 


Answer: Such a program for integration on an economic basis between enter- 
prises and economic organizations is already taking place at a faster pace 
under the direct guidance of the ministry and the local state and party — 
organs. 


Furthermore, positive results in the further improvement of the domestic 
market have been achieved as a result of the direct guidance of the system 
for commodity production and the wholesale and retail trade system. The 
steady improvements made in the production structure call for greater flexi- 
bility in trade but also engender clashes. Under the new circumstances ties 
among organizations become considerably more efficient and flexible and con- 
ditions have been created for continuity in contracting and for greater 
efficiency and redirecting the production process toward sought-after varie- 
ties and goods on the domestic market. A number of examples could be cited 
of terminating the production of some items and replacing them with others. 


Question: The 24 April 1984 decree of the BCP Central Committee, Council of 
Ministers, Central Council of Bulgarian Trade Unions, Fatherland Front 
National Council and Komsomol Central Committee on the further implementation 
of the December program of upgrading the living standards of the people has 
confronted the internal trade economic organizations with additional and 
stricter requirements. How will more and better quality goods be secured and 
what is being done to improve comprehensive trade and consumer services? 


Answer: The concern shown by our party for further improving the living 
standard and increasing the income of the working people is directly 
addressed to the economic organizations within the ministry's system as well. 
This applies above all to the further production of more and better quality 
goods for the domestic market and for improving their structure and increas- 
ing their variety. 


Let me particularly emphasize, however, that this problem as well will not be 
resolved exclusively through familiar methods. We are enacting a program for 
building small and medium-sized enterprises which will produce a broad range 
of high-quality consumer goods. 


Within the ministry's system alone about 500 small and medium-sized enter- 
prises will be built between 1985 and 1989 with relatively low capital in- 
vestments but with the highest possible technological standards. 


31 





I am also referring to the Council of Ministers decision according to which a 
consumer goods producers council was set up under our ministry, which was 
granted extensive rights in coordinating the overall process of further in- 
creasing the production and structure of commodities for the domestic market 
in accordance with growing requirements and population purchasing power. 


The decree formulates a number of stricter requirements concerning services 
in public catering and service enterprises. That is why during this and the 
following year we shall be building essentially fast service establishments 
and a chain of mass catering institutions. We shall extensively apply pro- 
gressive service methods. By the end of the five-year plan about 70 to 75 
percent of the institutions will be converted to self-servicing. We shall 
also gradually install electronic cash registers, thus eliminating the chance 
for abuses and upgrading service quality. 


In order to meet better the population requirements for services, the eco- 
nomic organizations and the people's councils are increasing the variety of 
services provided in the individual conurbation systems; they are implement- 
ing a set of measures which will bring services closer to places of work and 
residence and for improving the methods and upgrading the quality and stan- 
dards of services. With the help of these programs as early as 1985 the 
number of services will exceed 300, with a view to increasing them to 600 
during the next five-year plan. 


We are continuing to build up service streets and areas which will combine a 
large number of consumer service activities. This year service streets and 
zones were built or are under development not only in the large cities such 
as Pleven, Yambol and Pazardzhik but also in Kazanluk, Nova Zagora, Kotel, 
Dimitrovgrad and others. 


The work under way to improve the quality of services creates conditions for 
extending the guarantee of repair services of household equipment, televi- 
sions, radios, motor vehicles and others by an average of more than 30 per- 
cent as of next year. 


Question: What are the new initiatives with which the trade workers will 
welcome the 40th anniversary of the socialist revolution in Bulgaria? 


Answer: All anniversaries and national holidays involve greater responsi- 
bility and stricter requirements for domestic trade. That is why it has 
become a tradition for the collectives of trade organizations to prepare 
themselves thoroughly in order to welcome them properly with the high aware- 
ness that every trade worker is making an individual contribution to the good 
feelings of the working people. During this anniversary year of the 9 Sep- 
tember victory, the trade workers intend to guarantee abundant commodities on 
the market and create joy and good feelings in every home. 
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REPORTERS’ ROLE IN PROMOTING PARTY POLICY DEFINED 


Sofia RABOTNICHESKO DELO in Bulgarian 30 Jul 84 p 1 
[Editorial: "The Duty and Bidding of Each Journalist") 


[Text] For our further social development and for carrying out all of the 
significant social tasks which we are presently posing for ourselves, of 
crucial importance is an improvement in quality--everywhere and in everything. 
The quality problem, emphasized Comrade Todor Zhivkov, is “the key problem of 
the global strategy to build a mature socialist society in the People's Repub- 
lic of Bulgaria." 


There are numerous ways and factors for solving this problem. They lie in the 
active involvement of the achieverents of the scientific-technical revolution, 
in improving the production struiture, in introducing an economic approach and 
its mechanism and so forth. But at their center stands fixedly the individual 
without whom ultimately the most modern equipment remains just a hunk of iron. 
For this reason, the Long-Term Party Program for Improving Quality with good 
justification set as the basic task for all our ideological-indoctrination 
work “the effective use of the forms and means of propaganda and agitation to 
turn’ the struggle to achieve the best quality into an understanding, conviction 
and motive of action for all workers." 


At present, the responsibility for us, the journalism workers, is particularly 
high. The National Party Conference imposed on us the demand of making the 
policy of high and constantly increasing quality the “essential feature” of 
our activities. Through the press, radio and television we daily are in con- 
tact with millions of people and are constantly engaged in the most urgent 
social problems. By our written or spoken word, through the images of the TV 
screen, rich economic, political, ideological, scientific and social informa- 
tion is brought to our contemporaries. There is scarcely any other form of 
ideological work now which in terms of its comprehensiveness, systematicness, 
and immediacy of effect can be compared with the propaganda, agitation and or- 
ganizational work carried out by the mass information media. 


However, the question arises of to what degree we have been able to utilize the 
opportunities granted us and the great trust shown for our activities by the 
readers, listeners and viewers in carrying out the high-quality tasks imposed 
on us by the National Party Conference. 
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It is quite true that the press, the radio and television have their great 
accomplishments which have won them both the esteem and popularity among their 
listeners, viewers and readers. A goodly portion of the editors of the news- 
papers and magazines, the radio and television immediately set to work carrying 
out the new demands and they have shown and are showing great professionaliss 
in this regard. By the entire content of their activities, they are helping to 
turn party policy for high quality everywhere and in everything into a convic- 
tion and motive for the conduct of every worker, specialist, white collar per- 
sonnel and every labor collective. 


However, as a whole there has not yet been a decisive change in our work. As 
is known, stable organizational and economic conditions have not been estab- 
lished everywhere for steady and high-quality work, enterprises continue to put 
out poor-quality products, serious defects are permitted due to insufficient 
conscientiousness and so forth. Instead of taking an active and implacable 
position toward such a style, in some places they continue to be the slave of 
the well-known scheme: one or another reason is sought usually outside the 
labor collective, poor quality products have been delivered, responsibility is 
shifted to the previous links of the production chain and an extensive place is 
offered to generous promises of the required changes but in the indeterminate 
future. Frequently, we are confronted with instances which sharply provoke our 
conscience as communists and citizens of poor workmanship, flagrant violations 
of planning, production and labor discipline, of the half-hearted application 
of the economic mechanism and of irresponsible negligence of product control. 
Similar alerts are received from the working people and in letters from readers, 
listeners and viewers. But their interpretation is not always on the required 
level, and often we limit ourselves to noting, to a feeble description, to un- 
focused and toothless criticism and we avoid mentioning the specific guilty 
parties for the weaknesses committed. Also weak is our preventive work to 
stop the deterioration of the quality indicators even at the start of the pro- 
duction process. 


A very essential weakness in our work is to be found in the insufficient as- 
sesement of the new concept which has been invested in the very notion of 
“quality” and of the new criteria with which it must be approached. For this 
reason in many of the j,urnalistic materials there is a predominance of an 
economic approach with « lack of the political, ideological, moral, social and 
international dimensions and consequences of an unconscientious attitude, from 
poor organization and from the absence of militancy and implacability against 
poor quality as encountered in various collectives. 


It is very important not to approach the questions of quality as a temporary 
campaign which we will “rush through.” It is essential to remember what was 
said by Comrade Todor Zhivkov in his concluding speech at the National Party 
Conference: “The struggle for high quality is no campaign task, no short-term 
mission but rather our strategic aim which must be carried owt steadily and un- 
ceasingly." 


The motto “High Quailty Everywhere and in Everything” is our command, duty and 
responsibility. The solid basis on which an effective change must begin in 
our work on the quality problems resides in the decisions of the National 
Party Conference as well as the theoretical concepts and practical approaches 
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established by our first party and state leader. Both the tactics and strategy 
of the press, radio and television in this difficult but very essential strug- 


gle must be rethought. 


We must no longer merely record one or another weakness but rather participate 
effectively in insighting public implacability against this, in mobilizing 

the labor collectives to realize the social importance of active personal 
participation of everyone in the struggle to improve quality. Particularly 
important tasks for us are to constantly make people aware of the vital need 
to improve quality; we gust establish new economic thinking for the unity of 
interests of the socialist worker, the labor collective and society in high- 
quality products, disclose the economic, political and social meaning of this 
struggle, show the daily activities of the labor collectives for achieving 
high quality along the entire chain of the production and reproduction process, 
the active work for the mass dissemination of positive experience and the top 
world achievements. We are largely responsible for raising the level of con- 
structive criticism and self-criticism in the press, radio and television, to 
boldly and justly bring out before public scrutiny the shoddy workers from the 
worker to the leader, while the very notion of possible inferior products must 
be made inadmissible in the minds of the members of the labor collectives. 


Certainly, journalistic skill alone is not sufficient to see the correct reasons 
for the weaknesses committed, to assesu the new correctly and in accord to its 
true importance and assist in popularlizing this. There must be a lasting uni- 
fication of journalism and science and this will make it possible to assess our 
phenomena not in and of themselves but rather in the context of complex social 
processes, as the manifestation of one or another trend, and will guarantee 

the required profundity of analysis, and a rich and interacting line of argu- 
ment. 


It is clear that in order for our written and spoken word to have a most effec- 
tive action in the struggle for high quality everywhere and in everything, it 
itself must be an example of such quality. Proper language, rich usage, pro- 
fessional skill, acuteness and a clear position--these are factors the active 
lack of which in the press, radio and television makes it impossible to carry 
out the responsible tasks assigned to us. 


At the same time, we gust constantly and systematically deepen our ties with 
the people, we gust listen to their voice and react in sympathy with the high 
demands and biddings of the historical moment according to our communist re- 
sponsibility. 


The 12th Party Congress set as the basic demand for improving the quality of 
journaliem activities “a class-party approach applied in harmony with party 
policy and with the demands of a close tie with life, for high professionalicna 
and journalistic skill.” Only on this basis is it possible to bring our activ- 
ities up to the level of the high criteria which both the Congress and National 
Party Conference posed; only in this way can we effectively mobilize the 
workers in the struggle for high quality everywhere and in everything. 
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FEDERAL ASSEMBLY CRITICAL OF DELVIERY SYSTEMS 
Prague HOSPCDARSKE NOVINY in Czech 27 Jul 84 p 7 
(Article by Dr Antonin Psenicka, chancellor of the Federal Assembly/ 


[Text] At the 16th Plenum of the Communist Party of Czechoslovakia Comrade 
Gustav Husak stressed that “it would be all to the good if the legislative 
bodies were to contribute more to the social control of the state economy and 
social policy and see to it that their recommendations to the state executive 
agencies are heeded." This type of control is concentrated in the committees. 
There are the numerous small agencies which are in a position to check systen- 
atica\'~ on and analyze the activities of the individual sectors of the state 
administration and which meet even when the highest representative body is not 
in session. Since the beginning of this election period the committees of the 
chambers of the Federal Assembly have discussed a number of control reports, 
particularly in the area of economic construction. The committees are also 
checking on whether the laws and othe legal regulations are being carried out. 
These are the questions which most frequently occupy the constituent committees 
of both chambers. 


The constituent committees of the Chamber of People and the Chamber of Nations 
have discussed, among other things, the report of the chief arbiter of 
Czechoslovakia concerning the adherence to legal duties by the organizations 
and agencies of economic management in negotiations for delivery contracts. 
The committees also referred to their previous discussions of these problems 
in 1982. 


The discussions of the representatives revealed again the delivery contracts 
are one of the most criticized areas. Their weakest link has for many years 
been material and technical supplies. Decree No 48/1980 of the SBIRKA ZAKONU 
on the material balance and discussion of delivery contracts in the planning 
process, as well as the amendment to the economic code which took effect 

1 January 1983, established very concrete procedures and rules. Shortcomings 
in delivery contracts often come from the failure to adhere to these legal 
regulations, established procedures, and rules. 


The Practical Test of Contracts 


The largest sector for which Decree No 48/1980 establishes obligatory negotia- 
tions is the delivery of products which are part of the material balance. Another 
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sector consists of certain specific deliveries such as key materials for 
construction work, machinery, and equipment, and a few other key products. 


This duty is observed by the agencies of economic management and the organiza- 
tions, as the representatives’ experience shows. There was an old point of 
view, handed down from the period when the announcement first went into force, 
which has in practice been overcome. According to this point of view, it is 
unnecessary because suppliers will in any case make contracts for deliveries 
which are balanced and subject to obligatory distribution only in the quantities 
specified for individual recipients by the balance. Practice has confirmed 

the correctness of the decree. The discussion of these contracts will give the 
balance agencies the necessary information to establish the balance and make 
its details specific. 


The organizations are in general satisfactorily meeting their obligation to 
discuss delivery contracts for other types of deliveries as well, where the 
decree was specific. 


Another positive element is the fact that there is a constant increase in the 
number of instances in which the agencies of economic management have charged 
their subordinate organizations with the obligation to negotiate delivery con- 
tracts. The organizations themselves are undertaking negotiations for delivery 
contracts on a relatively broad scale. The records of these negotiations are 
then used by them as a basis for concluding an economic contract. 


Even when delivery contracts have been properly discussed, disputes still arise 
among organizations when contracts are being concluded. This is because the 
negotiations were not sufficiently thorough or well structured, or because 
their timetable was not specific enough. Typical management shortcomings are 
another source of disputes. Among the most frequent are delays in specifying 
balances; sometimes the balances are never specified. 


The representatives also pointed out that the results of contract negotiations 
suffered from the relatively frequent changes in production programs, etc. 


A Distaste for Decisions? 


The agencies of economic management sometimes solve disputes over deliveries 
of material and technical supplies after a considerable delay, sometimes as 
much as several months long; sometimes the disputes are never resolved. It 
also happens that the superior agencies do not settle these disputes, but send 
the agencies to seek economic arbitration. This is improper procedure; it shows 
ignorance of legal regulations, since only the agencies of economic management 
are authorized to decide disputes which arise in contractrnegotiations. 


Decree No 48/1980 creates a realistic basis for the proper development of delivery 


contracts within domestic trade. According to records from economic arbitration 
concerning key deliveries, which were established by the particular ministry 
of trade in agreement with the principal delivery agencies, the suppliers and 
recipients discussed delivery contracts in time and there were no serious 
disputes during this phase. 
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Nevertheless, disputes arise concerning delivery contracts even when the nego- 
tiations among the organizations are without conflict. Information from the 
representatives from the voting districts shows that this results from changes 
in consumer demand. Disputes arise from the varieties of goods, from failure 
to provide material and technical supplies for production, and as a consequence 
of the interference of agencies of economic management in ongoing negotiations, 
particularly by injecting new requirements which the supplying organizations 
must meet on a piority basis. 


The representatives pointed out the frequent cases of low-quality or unsatis- 
factory deliveries, which cause considerable loss to the national economy. 
There are cases in which products which consumers no longer want continue to 
be produced. This lack of consumer interest, however, sometimes does not 
become apparent before the conclusion of delivery contracts and frequently 
leads to conflicts before contracts are concluded. In these cases suppliers 
demand the conclusion of contracts for products which cannot be sold on the 
domestic market. This is most often true for television sets, refrigerators, 
washing machines, and some kinds of clothing. 


These remarks are evidence that the market is saturated with certain products, 
but they also point up shortcomings in the activities of the organizations and 
agencies of economic management, principally insufficient market research and 
unsatisfactory collaboration between suppliers and recipients during the state 
of plan preparation and creation. 


Conflicts Over Detailed Balances 


It is not unusual for producers, in trying to fulfill their plan goals, to 
deliver products which are poorly designed or have not been sufficiently 
tested. Innovation often takes place in isolation from the needs and interests 
of consumer organizations, without being properly discussed in the planning 
process. Innovation is often dictated by production itself, instead of arising 
principally from the needs of consumers. What is desirable becomes so not only 
from the point of view of production and technology, but, above all, from the 
point of view of final use. 


The representatives also criticized the procedure whereby the producer does 
not agree to supply the required quantities, but ceases production and offers 
instead products which are several times more expensive. The amendment to the 
legal code which went into effect on 1 January 1983 is quite precise on this 
subject and explicitly prohibits leaving out of the production program products 
which recipients continue to need. Despite this such cases still occur. 


Other serious observations which the representatives made concern material 
supplies for production. In some cases the balance of materials was not 
sufficient for plan goals in production, even though the final products are 
subject to balancing. Clearly, there is a conflict here between the allocation 
of final products and materials, which is not sufficient to assure production. 


Unsatisfactory material provisions for production also cause difficulties in 
deliveries for export. Here, too, it happens that delivery balances are not 
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sufficient for the production goals of the production organization. Another 
unfavorable factor is the relatively long delivery times, while the delivery 
times of products for export are usually substantially shorter. 


A complex problem is the export of investment units. The legal arrangements in 
this area represent a systematic approach. According to information from the 
arbitration agencies, this systematic approach in the planning process is not 
yet functioning properly; this inevitably affects the process of contractual 


supply. 


The amended law on economic arbitration has enhanced the obligation of economic 
arbitration to warn the proper agencies, particularly the management of socialist 
organizations or their superior agencies, of important shortcomings which have 
arisen during arbitration activities. If the agency warned cannot eliminate 

the shortcomings on its own, or if it does not respond to the warning, it is 
obliged to pass the problem on to its superior agency. The problem of supply 
contracts constitutes an important part of the warning of agencies of economic 
arbitration. 


Keeping to the Spirit of Regulations 


The discussions of the committees of the chambers of the Federal Assembly have 
shown that the legal arrangements for negotiating delivery contracts during 
the creation of the plan and its inclusion in the contract system lays satis- 
factory foundations for assuring the goals of the state and economic plans. 
The principles of Decree No 48/1980 must be obeyed more carefully, while 
control must be more focused in order to strengthen discipline. 


The central delivery and receiving agencies must see to it that the agencies 
and organizations under them adhere carefully to the established procedures 

in negotiating delivery contracts in the planning process and in the subsequent 
process of fulfilling their contracts; «nd they themselves must adhere to 
established procedures for eliminating conflicts which arise during these 
negotiations. 


It is the task of the central delivery and receiving agencies and the agencies 
of economic management which are subordinate to them to proceed carefully in 
detailing the goals of the state and economic plans according to binding 
planning methodology; above all, they must break down material balances properly 
and on time and, when plan goals or detailed goals are changed, they must find 
complex solutions to these measures at all levels in the delivery and receiving 
agencies and in all sectors of the national economy. 


In the area of material and technical supplies, which continues to be the 
weakest link, the legal order must prevail, specifically in expanding the 
obligatory negotiation of delivery contracts. This follows also from the new 
arrangement of contractual obligations, which was expanded by the amendment to 
the economic code. 
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“ZECHOSLOVAKIA 


MINISTER URGES GREATER INTENSIFICATION ROLE FOR PRICING 
Prague RUDE PRAVO in Czech 31 Jul 84 p 3 


/Article by Michal Sabolcik, minister appointed:chairman of the Federal Price 
Bureau: "Social Criterion and Standard--For Greater Intensification of the 
Role of Prices in the Economy"/ 


/Text/ The implementation of programs of intensification in our economy-- 
stipulated by the 16th CPCZ Congress--makes extraordinary demands on the 
correct application and use of prices within the whole management systen. 

The 8th Plenum of the CPCZ Central Committee dealing with the issues of R&D 
as well as the 9th and 10th plenums of the CPCZ Central Committee outlined the 
strategic directions for further intensification and expansion of the positive 
results of our national economy achieved above all by intensification of 
production. At the conclusion of the Ninth Plenum of the CPCZ Central Committee, 
Comrade G. Husak noted: "In its established capacities, in the experience and 
skills of our people, our economy has the prerequisites and the potential for 
a more dynamic rate of development in future years and for coping with more 
demanding tasks." 


Nevertheless, we have learned that it is not easy to enforce intensification, 
yet it is the only way to the achievement not only of our goals but also che 
development of all other CEMA countries. The leading representatives of the 
communist and workers’ parties who attended the CEMA summit meeting in June 
emphasized as one of the most urgent tasks the need "to accelerate «economic 
transition to an intensive development and to raise its efficiency by improving 
the structure of social production, rational and economical utilization of the 
existing material and labor resources and more advantageous exploitation of 
fixed assets and of the R&D potential." 


In this manner we are seeking also in pricing new solutions to the problems 
on hand and to future tasks. This calls for an enforcement of more scrupulous 
criteria and approaches to the evaluation of our achievements. 


Gradually we are beginning to achieve economic growth by means of intensification. 
The level of improvement of the value by processing is being raised, which 

leads to a qualitative shift in good management and in profits gained in final 
use, 


40 





All of the above-mentioned processes are expressed in prices and affected by 
prices. The main task of our price policy for the coming period is to enhance 
the impact of prices on the development of intensification in our economy. 
This is the basic direction for raising the efficiency of price policies in 
our economic practice. 


As the Eighth Plenum of the CPCZ Central Committee has underscored, it is not 
easy to maintain the dynamism of the growth of national income when rapid 
changes are affecting technical and technological standards and labor pro- 
ductivity (especially in final production), when imports are restricted, as 
is known, and when the volume of investments is controlled. This task is so 
much more demanding because our development calls for concurrent changes in 
the structure of our production, for greater efficiency of invested funds, and 
for incentives to promote the fulfillment of the objectives of the state plan 
with regard to its sociopolitical and economic aspects. 


Let us consider that prices affecting the inputs in the Czechoslovak economy 
have dramatically increased since 1977. A number of measures had to be 
gradually introduced. In accordance with the changes of our material situa- 
tion, we set the value proportions in the process of reproduction on a rational 
basis. 


Over the whole past period in the planning and determination of prices, our 
price policies had to react vigorously to the changes in the standard and 
relations of the socially vital costs and to the standard of the satisfaction 
of needs. In the future it will be necessary to proceed tn the same manner 
and to affect our economic development for the benefit of our socialist goals. 
Along with the whole management system, prices must also share in continuous 
balancing of the resources and the needs in material and especially value 
expression. The economic essence of prices makes it possible to project our 
social interest all the way in the product. Naturally, we must learn how to 
reach this objective better and systematically. 


How do we intend to follow the above-mentioned directions in pricing? 


First of all, it is imperative to upgrade the role of pricing in the preparation 
of plans. Planning of future prices makes it possible to assess the proportions 
and material problems of the future development more critically in the planning 
stage, to view the variants of the solutions more comprehensively, and to seek 
the best possible method of the creation and distribution of the resources 

for the achievement of planned objectives. All this must balance material and 
value relations on a qualitatively higher level. However, that presupposes a 
markedly improved and expanded horizon of planning of the future prices and 
their effects, and conditions that would make it a matter of course for the 
state implementation plan to set and fulfill tasks in new prices. 


A very challenging task in the above-mentioned process is the proper use of 
prices as the social standard of the criterion. 


What does this involve? 
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First of all, we must not tolerate a situation in which the manefacturer may be 
shielded from the direct consequences of the changes in pricing. Prices must 
always serve as a balance between social costs and the achieved effect. This 
applies not only to inputs but also to the outputs in our economy. The process 
of intensification demands that the attained societywide resources be used in 
a far more efficient way than to cover the imbalance stemming from unrealistic 
input prices. 


However, this is only one, and the easier, part of the criterial effect of 
the price system. A much more difficult and demanding part, which we have 
gradually begun to implement and which is gaining in importance, is the 
enforcement of prices as an accurate social criterion in processing operations 
and valuation. In other words, this means using prices effectively in order 
to keep Czechoslovak economic outputs abreast of the standard of social costs 
and labor productivity according to the degree to which social needs are being 
satisfied not only in our country but also in the world. An objective criterial 
standard of prices of economic outputs must limit the development of prices 
in processing. Standards represent one of the basic requirements for the 
objectivation of socially necessary costs. 


This is a difficult task which demands that not only central agencies but 
also every VHJ /economic production unit/ and enterprise fulfill the plan of 
their development articulated in terms of material and value and buttressed 
by higher labor productivity, mass production and cost-cutting--all that in 
harmony with our societywide goals and with the prerequisites provided for 
them by the whole management systen. 


In a situation in which prices everywhere in the world were escalating, our 
price policy, together with the system of management, in addition to the 
necessary price increase of outputs, never ceased drastically to mitigate its 
consequences. This policy urged that they be offset by higher labor productiv- 
ity, greater mass production and cost-trimming. In the Seventh 5-Year Plan 

the reduction will amount to approximately Kcs 26 billion. We often ask: Is 
that reduction adequate or inadequate? If we assess and compare our consumption 
of materials and power with that of the industrially-advanced countries, it 
appears that we still have available enormous untapped assets in our economy. 


Our price policy has reached a point in the current stage of development when 
its impact on changes in expeditious intensification of processing must be 
extended along the horizontal and vertical axes, of course, in accordance 
with the effect of the management system--in the direction promoting more 
efficient investments, upgrading the standard of efficient utilization of 
resources and socialist integration, particularly with the USSR. 


What does this mean in practical terms? 


We must use more efficiently the management system and, within its framework, 
prices as well, so that the manufacturers may adjust more promptly to the 
challenging condition of production and marketing, especially in terms of 
higher labor productivity and cost-cutting. By the same token, we realize that 
the above-mentioned process in pricing must be in harmony with the planned 
creation of material conditions for the rationalization of our whole processing 
industry and with consumers’ demands. 
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The above-mentioned process does not depend on our subjective wishes. It is 
objectively determined by the situation in the world. Therefore, our party 
and state authorities stressed the necessity of expeditious innovation and even 
faster improvement of efficiency in our production and consumption. All such 
processes need time, which our society allows to production so that it may 
complete the necessary innovation changes in the line of goods with related 
changes in the demands for mass production, cost reduction, and improvement of 
quality, technical standards and efficiency. 


The problem of time cannot be ignored, nor can the period of adaptation be 
prolonged. It is hardly coincidental that precisely the 10th Plenum of the 

CPCZ Central Committee decreed that the accomplishments of the process of 
intensification be encouraged, maintained and developed at a faster rate as 

the first priority for our machine and electrical engineering industries. 

Those branches are decisive in fostering progress and providing the prerequisites 
for the growth of the technical standard of other branches of the national 
economy and for their more expeditious adaptation. 


To meet the above-mentioned objective, we have stipulated several additional 
conditions. By the efforts of our whole society we are creating preconditions 
for the stabilization of the power-generating base of our processing industry. 
Naturally, our processing industry must not only balance its inputs but also 
multiply its outputs to the benefit of our economy. 


Our price policies will work toward that goal. Wherever we are lagging behind 
in social labor productivity, our manufacturing organizations must sooner or 
later face conflicts with prices, which must make greater demands on products 
and on the economy for their production and their social usefulness. There is 
only one socially preferred way open for a solution--cost-trimming, higher 
productivity and the technical-economic standard of production. 


As concerns manufacturers and consumers, this calls for much better planning, 
standardization and calculation in production and in consumption. That also 
serves as the basis for the growth of efficiency of the whole economic mechan- 
ism. The demand that each koruna of net income be earned at minimum costs is 
objectively increasing, but this leads to even higher demands on systematic 
decisions concerning optimum investments of such earnings in our economy. 


Furthermore, we must strive to create conditions that would motivate every 
worker to work to the best of his abilities, encourage his initiative and 

judge his achievements from the point of view of our society. Next to ethical 
political viewpoints. incentives and application of Leninist principles of 
reward are decis, ~» wobilizing our working people and winning them over 

for creative work. iwis is a complicated problem emphasized by V. I. Lenin 

in the earliest days of the building of socialism: "The most difficult problem 
of socialism is to win people for work." To this day his words have not lost 
their urgency. 


Lenin's principle applies today so much more because the 10th Plenum of the 
CPCZ Central Committee sitpulated that the growth of national income be 
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stimulated so that it will increase this year by three percent, labor productiv- 
ity be raised one percent over the current plan, and material costs cut by 
Kes 3.5 billion. 


At the summit meeting of the CEMA countries held in Moscow in June of this year 
our highest party and state representatives agreed to seek opportunities even 
before the end of this 5-year plan to expand mutually advantageous trade among 
the CEMA member countries above the volume stipulated by the long-term agree- 
ments in force. The fulfillment of that decision also creates objective 
conditions for more expeditious reaction of pricing to the new situation in 
the economy, more effective contribution to the achievement of more distinctive 
results in our development, and sharing in the achieved results. It is pre- 
cisely a more rapid development of mutual cooperation among the CEMA countries 
that is an important factor for utilization of the production and R&D potential 
of every member country by way of specialization, cooperation and joint ventures. 


The fulfillment of mobilization tasks of the more progressive plans for 1984- 
1985 lends an opportunity to use part of net income--increased by price cuts-- 
for example, to support innovations of higher orders, for speedier introduction 
of better export potentials, and so on. 


For that reason we are focusing our efforts for the future on a gradual reduc- 
tion of wholesale prices, in order to promote, among other things, modern 
methods, technologies, export production and its component base, and to advance 
socialist integration. That will enhance the efficiency of the above-mentioned 
processes. 


It is true that where our wholesale retail prices and tariffs rise, there are 
demands that the prices be covered from societywide resources. At present we 
are already subsidizing retail prices with tens of billions of korunas. 
Therefore, each one of us should work to stimulate cost-cutting and higher 
labor productivity, and thus to make reduction of prices possible. We can 
distribute only what we have produced. Our social wealth may grow only if 
our economy is intensified and if the achievements of-science and R&D are 
consistently applied in the process of production. 


In the words of the general secretary of the CPSU Central Committee and the 
chairman of the Presidum of the USSR Supreme Soviet, Konstantin Chernenko, 
our task is "...to build up production in the spirit of the most advanced 
science and technology and to introduce all that is new and progressive." 


This calls for mobilization of our assets and for increasing our resources by 
more efficient investments and the best possible management. 


Our economy has at its disposal adequate domestic resources so that we may 
successfully implement the directive of the 16th CPCZ Congress, namely, to 
maintain the current living standard of our working people and to improve it 
continuously. More dramatic progress toward that end must be achieved in the 
technical and economic level of our goods and in efforts to improve quality 
and efficiency. 
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GERMAN DEMOCRATIC REPUBLIC 


BEZIRK-MANAGED COMBINES' THREE-YEAR EVALUATION DISCUSSED 
Leipzig LEIPZIGER VOLKSZEITUNG in German 17 Aug 84 p 3 


[LEIPZIGER VOLKSZEITUNG interview with Dr Hanno Mueller, Deputy Director of 
the Bezirk Economic Council--"Where it is a Matter of Millions of Marks in 
Consumer Goods" ] 


[Text] For 3 years the development of Bezirk-managed in- 
dustry in combines has been proceeding in our Bezirk, too. 
In six such economic units--Wohn- und Freizeitbedarf 
(Housing and Leisure Needs], Leipziger Metallbau [Leipzig 
Metal Construction], Chemisch-technische Erzeugnisse 
[Chemical-Technical Products], Aktuell Lederwaren [Fashion 
Leather Goods], Papier- und Kulturwaren [Paper and Cultural 
Goods], as well as Schnittholz und Holzwaren [Timber and 
Lumber Products]--almost 15,000 employees are working. The 
two food combines responsible for baked goods and beverages 
have been in existence for a longer period of time. 


Like all others, they are striving to make the 35th year of 
the foundation of our republic the most successful one thus 
far in their work as well. The balance after 7 months--with 
a net production which is 8.2 percent higher compared to 
1983 and 7.8 percent higher labor productivity--are proof 
and a solid foundation for the output goals for 1985. The 
prerequisites for these goals and the tasks according to 

the plan discussion were the subject of an interview with 

Dr Hanno Mueller, deputy chairman of the Bezirk Council 

for Bezirk-Managed and Food Industry. 


[Question] How could the plan discussion in the combines of the Bezirk-managed 
industry be summarized in a brief report? 


Dr Mueller: In our eight combines, with their 107 enterprises, almost 10,000 
employees took part in the discussion concerning the demands of the next plan 
year. Close to 1,000 proposals were submitted. Without exception, there is 
great willingness to perform well. The collectives know how dependent high- 
grade products, especially consumer goods, are on their work. In the plan de- 
bate it became clear that our combines have proved themselves in the relatively 
short time of 3 years, in spite of a good many conditions which cannot be com- 
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pared with those of the centrally-managed combines. 


[Question] You are thinking here, no doubt, of the probably more than 500 
production sites with frequently only a few employees, of the smaller number 
of personnel with a university and technical school education and other 
things. In short, the preconditions are less favorable? 


Dr Mueller: Not generally, with the word less favorable not being appropriate. 
The conditions are rather extraordinarily differentiated, with respect to the 
ideological and material-technical preconditions, but also in the way in which 
people understand how to make use of them. For this reason, our orientation 
is: All necessary preconditions for the successful struggle to attain high 
outputs. 


As everywhere else, in so doing the first place belongs to scientific-technical 
progress and the growing economic effect from it. There will be no reduction 
in our goal of achieving top performances with 65 percent of all research and 
development projects. This is a matter of many millions of marks in consumer 
goods for the population and for export. This involves the fulfillment of the 
plans in all indicators. 


[Question] In other words, you do not believe in living with the contradic- 
tion of regarding the plan for science and technology as fulfilled and enter- 
ing other plan items in the red? 


Dr Mueller: Not at all, for then the plan for science and technology is not 
correct. For this reason we have stipulated that we will continue working on 
this plan for 1985 until the end of the year and, with a plan for the chief 
deadlines containing all scientific-technical tasks, create an instrument that 
can be controlled. This will be checked on a monthly a basis. 


[Question] That applies for every enterprise? 


Dr Mueller: There is no orientation only for selected ones. Here we are deal- 
ing with an important ideological task, especially for the combine directors. 
No one, after all, is permitted to turn a deaf ear when new products for ex- 
port and for the population, basic assets and rationalizatin are at stake. If 
the combines as a whole, and thus every one of its parts, advance more rapidly 
on a higher level, if the existing differentiation is to be reduced, then all 
must feel responsible. 


[Question] And it is, after all, impossible to select only individual points 
of emphasis from the directive for the plan discussion. 


Dr Mueller: The complex consideration of the problems and their corresponding 
solution also becomes clear in the following. Whether in the case of insulated 
bags, coffee machines or other products produced in our combines, we need 
higher utility values and a greater number of units. But we can achieve the 
satisfaction of wants only through expanded shift work. Such dependencies must 
be clarified more conclusively. 


[Question] For good reason we are conducting this interview in the Bezirk Eco- 


46 





nomic Council and not in one of the combines. How do you view your responsi- 
bility in the solution of the tasks? 


Dr Mueller: We must help our comrades in the combines to perform concrete, 

essential, and precise work, which is more and more oriented towards prepara- 
tory research [Vorlauf]. To this end we have formed integrated study groups, 
in which one representative each from the the most important spheres of 

the Economic Council is working. This procedure has already proved itself in 
the Bezirk Building Office, where I worked for 10 years as deputy of the Be- 

zirk building director. 


The combines also need our support to get to know each other and their respec- 
tive problems and to be able to solve problems of mutual interest in coopera- 
tion. 


And last but not least, we will give support to the communists, the trade 
unions, the youth association and the Chamber of Technology in independent 
and fruitful activity. Only a short time ago, we consulted with all chairmen 
of the industrial trade unions appertaining to us and with representatives of 
the Free German Labor Union Federation about such questions. In so doing, we 
are also taking up suggestions from the plan discussion. 


We are confident that our collectives will fullfill their task honorably. 
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GERMAN DEMOCRATIC REPUBLIC 


EFFICIENT USE OF HOUSEHOLD SECONDARY RAW MATERIALS DETAILED 
Schwerin SCHWERINER VOLKSZEITUNG in German 20 Jul 84 p 3 


[Interview with Claus Moretto, Bezirk Councilmember and Director of the journal 
SEKUNDAERROHSTOFFWIRTSCHAFT--"Secondary Raw Materials Are an Inexhaustible 
Source" ] 


[Text] Question: At its June meeting, the Bezirkstag [regional chamber of 
deputies] adopted a decision concerning the increased collection of secondary 
raw materials. This decision stipulates many tasks for the state management 
bodies. To what extent does this decision affect the citizen? 


Answer: In our joint action "Treasures in our Hand", many readers called at- 
tention to where there are still possibilities for collection and how they con- 
ceptualize a better collection. In my opinion, this shows how many people are 
concerned about this problea. 


Many of these suggestions and proposals are quite within the intent of our de- 
cision. For everything that was decided in regard to state work in this sphere 
aims at the creation of such possibilities for the citizens so as to enable 
them to turn in their household waste that can be reused by the national eco- 
nomy without a much ado and without great time expenditure. But this decision 
also affects every citizen in so far as everyone takes part in the results of 
our national economy in a variety of ways. The more efficiently we produce, 
the greater is the profit, and the greater are the possibilities, for example, 
also for the policy’ of our state. 


It is this to which the 7th and 8th Meeting of the SED Central Committee 
emphatically called our attention, and the 15th SED Conference of Bezirk Dele- 
gates demanded in its decision that all territorial possibilities and reserves 
be exhausted. The decision of the Bezirktag takes this into account. 


Question: Can you name a few examples of national-economic effects? 


Answer: Through the reuse of 1 ton of thermoplastic waste, primary raw mate- 
rials valued at 4,500 Marks can be economized or, to put this differently, the 
relevant components from approximately 35 tons of oil are necessary to produce 
1 ton of plastics. In 1983 approximately 83 tons of thermoplastic waste were 
collected in our Bezirk. Another example: Through the reuse of 10 million 

bottles and glasses, we are saving--compared to new production--8,000 tons of 
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coal, 1.8 million kilowatt hours of electric power, and 7.6 million cubic 
meters of gas. More than 46 million bottles and glasses came from the Bezirk 
in 1983. These dimensions make it clear what treasures we hold in our hands 
in the form of secondary raw materials. 


Question: What will change concretely as the result of the decision? 


Answer: The readers of the SCHWERINER VOLKSZEITUNG, of course, have already 
become familiar with the good experience that was gained in Perleberg and 
Wittenberge with containers for waste paper and small scrap-metal in urban 
residential areas. The decision obligates the Bezirk Council, the Kreistage 
{Kreis chamber of deputies), and the Schwerin Council of City Commissioners, 
as well as their councils, to create such possibilities for all citizens--on 
a priority basis in the cities and here again in the new residential areas 
with distant heating. Likewise, in front of or in all sales outlets which 


trade in products in thermoplastic packaging, appropriate containers must be 
set up for the return. 


The Bezirkstag expects from all councils of city commissioners, community rep- 
resentations and their councils, as well as from the VEb Sero [Sero State En- 
terprise] that the buying up from households in all territories is adapted to 
the requirements of the citizens and that correspondingly scrap metal collec- 
tion sites are also established. 


Question: How exactly do we rank in comparison with the rest of the republic? 


Answer: In 1983 we took second place in the case of thermoplastic wastes, 
old textiles and bottles, in the case of household and collection scrap metal, 
old paper and glasses--third place respectively. This assessment refers to 
the average results per household. 


Question: Will the possibilities not be exhausted some day? 


Answer: I would like to say that we are only standing at the beginning of a 
systematic encompassment, especially in so far as the secondary raw materials 
from the households are concerned. The performance comparison of the cities 
Ludwigslust and Perleberg in your newspaper, as you know, has made clear that 
there is good experience everywhere and--that the results are still very dif- 
ferentiated. In the decision it was stipulated that such effective perfor- 
mances are to be made into a management method, so as to apply the best expe- 
rience everywhere and to overcome differences in level more quickly. 


Question: You yourself have your own experience in regard to what more is 
possible. .. ? 


Answer: If one wants to arouse the enthusiase of all citizens for the collec- 
tion of secondary raw materials, one gust lead the way with personal example. 

In 1983 I returned to the national economy from my household, inter alia: 94.5 
kilograms waste paper, including 44.5 kilograms of wadded paper, 2.15 kilograms 
of thermoplastics, 9 kilograms of alue =. and 20 kilograms of steel as small 
scrap-metal. I myself found that int’ sting in order to know what in approxi- 





mate terms is possible. 


Question: How do you perceive the possibilities of collecting more secondary 
raw materials from the households? 


Answer: Ideological work and new organizational forms must go hand in hand. 
What is at stake in part, as you know, is to change the habits in the life 
style of the people, and that, as is well known, is the most difficult. And to 
that extent, the close cooperation of elected representatives and the commit- 
tees of the National Front in the personal discussions with the citizens here, 
too, gains in significance. 
: 


In conclusion I would like to take the opportunity to thank all citizens who 
support us with great attention. 
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POLAND 


DEVELOPMENT OF HYDROELECTRIC POWER INDUSTRY DESCRIBED 
Warsaw GOSPODARKA WODNA in Polish No 7, Jul 84 pp 211-214 
[Article by Boleslaw Rudnicki: "Development of Hydroelectric Power Industry"] 


[Text] The electricity shortage felt in the first postwar years forced us to 
maintain all operable hydroelectric power plants. Only two of these were 
large facilities: Dychow on the Bobr River (75 MW) and Roznow on the 
Dunajec River (50 MW), which was the jewel of Poland's prewar power pro- 
duction. 


The period of renovation and modernization of hydroelectric plants spanned 
from 1945 to the mid-1950's. There was a shortage of documentation, special- 
ized literature and especially skilled personnel. 


Poland's Hydropower Base and the Possibilities for Its Exploitation 


The technical hydropower resources of Poland amount to 12.1 trillion-watt-hr 
(TWh) (Table 1 and figure). The only concentrated source of hydropower is 
the lower reaches of the Wisla. It can be used by building a seven-stage 
cascade with power plants ranging from 90 MW (Warsaw) to 190 MW (Wyszogrod). 
Utilization of this capacity would save about 2.5 million tons of coal an- 
nually. 


The energy potential of the individual subsidaries of the lower Wisla, as 
well as the Baltic region rivers, deserve special attention. These rivers 
are supplied from lakes and have the most even flow of Poland's rivers 
(which is valuable in power production terms). The utilization of the power 
of the lower Wisla should be viewed as a top priority in territorial develop- 
ment plans of the nation. 


The second place in terms of technological hydropower resources belongs to 
the catchment of the upper Wisla and Dunajec. A complete utilization of 
these resources, however, is not practical. Difficulties involved in con- 
servation of the Piensk Park and Dunajec Divide and Lack. Gardens rule 
out using a large portion of these resources, even though technologically 
that is possible. 
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Table 1 Regional Distribution of Hydroelectric Power Resources in Poland 
Technical Resources 























Utilization of 
Small-scale technical 
power resources 
Region production until 1984 
Z of Z of Z of 
total region's utilized 
Region GWh resources GWh resources GWh resources 
Poland 12,080 100.0 1200 10 1677.8 100.0 
Lower Wisla with 5,120 42.3 200 4 924.0 55.0 
Bug and Narew 
Middle Wisla 1,565 13.0 200 13 14,3 0.8 
Upper Wisla with 2,991 24.8 350 12 325.3 19.4 
Dunajec and San 
Warta and Notec 347 2.9 50 14 3%4.9 2.1 
Odra without Warta 1,837 15.2 250 14 307.8 18.4 
and Notec 
Rivers of Western 144 1.2 100 69 47.9 2.9 
Baltic Region 
Rivers of Eastern 76 0.6 50 66 23.6 1.4 
Baltic Region 


The situation is similar as far as the Odra and its tributaries are concerned. 
About 1.1 TWh (52 percent) of technologically available resources are frozen 
there. An interesting and successful experiment from the prewar period was 
the utilization of over 30 percent of the resources of the rivers of the Baltic 
region. A dense network of low-capacity power plants on small streams provided 
a valuable and reliable source of immediately available power to agriculture. 


Generally, Polish rivers are characterized by uneven flows. This aspect is 
characterized by a conventional indicator, which is the ratio of the average 

of maximum registered flows Qnax ay to the average of minimum registered flows 

in the same period Quin ay. This can be illustrated by the instance of Koronowo 
on the Brda River, where a multiannual leveling of flow could be achieved with 
a reservoir with a useful capacity of about 5 percent of the average multiannual 
flow volume. In contrast, on the Dunajec the same results can be attained only 
with a reservoir capacity of about 200 percent. The useful capacity of the 
reservoir at Solina onthe San is 50 percent, which is hardly enough to meet 
the annual leveling requirements. 


Another unfavorable trait of our hydropower resources is their fragmentary 
nature. Currently, 1.7 TWh (14 percent) of technological hydropower resources 
of the nation are being utilized. This productive capacity (the multiannual 
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Figure. Technical hydropower reserves and their utilization 
(mumerator, reserves in GWh; denominator, utilization 
until 1984). 


average) is provided by 116 operational hydropower plants working on the 
natural flow. The installed capacity at these plants is 677 MW, and the 
average annual operation time is 2550 hours. Installed capacity at three 
power plants (Zydowo, Porabka-Zar and Zarnowiec) is just 1330 MW, or double 
this amount. The electric power plants on natural flow—Wloclawek, Solina, 
Roznow and Dychow--with a total capacity of 425.7 MW (63 percent of hydro- 
power) represent the average annual productive capacity of 900 GWh (54 per- 
cent of utilized reserves). The remaining 112 hydropower plants of lower 
capacity have a total productive power of 800 Gwh. 


Formation of the Development Concept of Hydropower Production 
The exploitation of hydropower in Poland was limited and frequently had an 


accidental nature. In developing the future projects, a general futurological 
framework should be taken as a point of departure. 
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The following views are suggested by the available experiences: 


@ The share of hydropower plants in electricity production has declined due 
to a rapid growth of thermal power production. 


® The development of electricity production systems has resulted in the fact 
that hydropower plants are evaluated only in terms of their capacity without 
the unique transportation effects in operating these facilities. 


@ The pumped-storage electric power plants as a source of highly available 
concentrated regulated power have gained in importance. In this case, one 
makes use of both turbine power and pump power. This is the least expensive 
form of regulated power plant construction. 


@ The energy crisis of the 1970's provided incentives for fuel and energy 
savings. The role of renewable primary energy sources (water, sun, wind, 
geothermal forces and the sea) has increased. This renewed interest in 
small-scale hydropower production. Major power production savings are ob- 
tained through operating an electric energy system as an integrated entity. 
Improving the efficiency of a thermal power plant by 1 percent or reducing 
the transmission losses by 1 percent in Poland's conditions is tantamount to 
producing 1 billion kWh of electricity. A key role here must be played by plats 
regulating their power, which include pumped-storage plants. The problem of 
covering peak capacities which was fashionable in the 1950's has lost sig- 
nificance. None of the so-called peak plants operate according to specifi- 
cations, neither in Western countries nor in Poland. Pumped-storage plants 
operate almost 24 hours a day, switching from turbine operation, which may 
last for just one minute, to pumped operation and back. In the interim they 
work on compensation of passive capacity and as far as possible cover peak 
loads. 


In view of these conditions, the concept for utilization of the existing 
hydropower production capacity in Poland has been formulated as follows: 


® Energy production is primarily concerned in the natural hydropower re- 
sources which in the framework of a multiassignments project ensures the 
concentration of power, as well as its maximum utilization. In this group 
of projects, hydropower construction may play a leading part. 


® Building large pumped-storage plants should become the top priority in 
the development of hydropower production in Poland in view of the existing 
favorable conditions for this orientation, 


@ The remaining hydropower resources should be utilized as part of hydro- 
engineering construction projects. They should be actively incorporated 
into the building of multipurpose cascades. The function of power produc- 
tion in this case should be concentrated on appropriate utilization of the 
existing energy capacities. 
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@ The issue of small-scale hydropower production should be kept within the 
field of vision. In preparing for expanded construction activity in this 
area, the management principles should be defined and the production of the 
necessary equipment organized in the country. 


International meetings held by the European Economic Commission of the UN 
have confirmed the validity of the basic philosophy of our hydropower engin- 
eers in recognizing the role of hydropower in the electricity and power sup- 
ply system. Polish experts have contributed new proposals of international 
importance on that score. One is the statement that the economic effects of 
hydropower production should be evaluated in terms of the entire set of 
benefits obtained through operation of an electricity and power production 
system as an integrated entity. The earlier methods of cost-effectiveness 
evaluation of hydropower production (such as replacement power plant, cost 
recovery period, etc.) in that case become auxiliary tools of calculation 
in evaluating the alternative projects. 


Characteristics of Recently Built Hydropower Production Facilities 


Table 2 comprises 19 hydropower installations built in People's Poland until 
1984, 


Facilities that are breakthroughs of a worldwide importance, not because of 
their size but because of their modern and innovative concepts and use of 
novel technologies, include hydropower plant with a pump unit at Solina (130 
MW), the pumped-storage plant at Zydow (150 MW), the hydropower plant at Wlo- 
clawek (162 MW) and the pumped-storage plants Zar-Porabka (500 MW) and 
Zarnowiec (680 MW). 


The Solina plant is one of the first facilities of this kind built in Europe 
and is unique among socialist nations. It is a hydropower plant with a 
pump installation. Its prototype was the plant at Dychow, but the Solina 
project pursued much more ambitious goals. The objective was to use the 
pump to ensure a steady energy effect in variable water management condi- 
tions. The concept was presented at the Madrid World Energy Conference in 
1960 and caused great interest. For the first time in a socialist nation, 
the Francis ‘pump -turbines have been installed at this plant. 


The pumped+storage plant at Zydowo is an example of effective utilization of 
favorable natural conditions. Two natural lakes with a level gradient of 80 
m are used as the upper and lower reservoirs. Cost per turbine unit capacity 
at this plant is about 60 percent, compared to a modern thermal plant. 
Zydowe provided a perfect testing ground for system efficiency evaluation, 
and the results confirmed expectations. 


Hydropower plant at Wiloclawek paves the way for further development of the 
lower Wisla. The concept includes a power plant building with a reduced 
height of the machine hall. The cost of power production and navigation com- 
ponents of the project have been completely recovered through power produc- 
tion effects alone in less than five years. 
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Table 2. Energy Characteristics of Recently Built Hydropower Projects 
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3. River 

4. Average gradient, m 

5. Installed capacity, MW 

6. Output capacity, GWh/a 

7. Started in 

8. Design bureau 

. 9. Chief designer 

10, Remarks 

ll. Leveling stage for Roznow hydroelectric power plant 

12. Addition of power plant to existing dam; hydroelectric plant operates 
on water discharged from thermal plant Skawina 

13. Hydroelectric power plant on Krakow bank 

14, Hydroelectric power plant in Krakow area 

15. Leveling stage for Solina plant 

16. Hydroelectric power plant built simultaneously with Koronowo plant in 
a flow process 

17. Reconstructed plant 

18. Lode water supply system 

19. Reversive turbounits on record gradient of 420 = 

20. Values in parentheses are estimated net output generated by pumping. 
EW «hydroelectric power plants 
EW-P «hydroelectric power plants with a pump unit 
EP = pumped-storage plants 
HP = CBSIBW Hydroproject Design Bureau; 
EN «CBSIPE Energoproject Design Bureau 
WPPSW « Warsaw Design Bureau of Hydropower Stations 


56 








The underground pumped-surface at Porabka-Zar was built in peculiar geologic 
conditions of Carpathian flysh rocks. This is a pioneering project of world- 
wide importance. One unique solution is one-unit machine hall of 27x41x100 a. 
One-stage pump-turbines are used operating at a record fall of 420 m. Entire- 
ly new technologies have been introduced in underground work, surface rock work 
(excavation rather than blasting), sealing of the reservoir bottom in rock 
quarries (asphalt-concrete) and new control and measurement techniques. 


Zarnowiec, the largest pumped-storage electric power plant built to date, is 
an instance of low-fall plant of this type (110m). In terms of power produc- 
tion, this project is one of the largest and boldest experiments in Europe, 
because it will be integrated into the system of nuclear power plant under 
construction at Zarnowiec. This is a new combination in the power industry. 


Major accomplishments in hydropower development include the following: 


@ Mastering the asphalt-concrete technology for solid rock surfaces (Porabka- 
Zar) and loose surfaces (Zarnowiec) and sealing of reservoir bottoms by poly- 
mer sheet (Sulejow). 


@ Development and implementation of technologies for underground construction 
in Carpathian flysh, including the construction of large underground chambers, 
two-sided advance of slanting shafts (Porabka-Zar) and horizontal shafts of 

6.7 m in diameter in extremely difficult geological conditions (Tresna). 


® Adaptation and successful implementation of new technologies of bonding the 
steel casings of pressure shafts to tlhe rock by casting rather drilling holes 
through casting (Porabka-Zar). 


@ Technological success in excavation of rock formations by using Caterpillar 
machines (Porabka-Zar), which reduced excavation time by about 50 percent. 

A new method of blasting of rock substrata in the direct vicinity of construc- 
tion sites by using a series of explosive charges with a delayed detonation 
damping the seismic wave (Solina). 


@ Construction of semi-heavy concrete dams (Solina and Zaton). The Solina 
profct for the first time uses a polymer tape to seal expanding junctures. 
The thermal phenomena in plates of concrete have been studied, investigated 
and brought under control. 


@ Construction of ground dams of the basic types: é¢arthfills with silt 
cores (Myczkowce), hydraulic-fill. (Koronowo), earth with silt-cement 
wall (Glebinow, Rybnik) and rock dams (Tresna), as well as an embankment 
surrounding the upper reservoir at Porabka~Zar. A 140-m long pipe 5 m in 
diameter has been built into the dam at Koronowo . spillway. 


The technique of assembly of pipelines of 4 to 7 m in diameter have been 
mastered, and the problem of their anticorrosive protection has been re- 
solved. A conjugated concrete pressure pipeline of 4.6 m in diameter and 
220 m long and an underground absorption chamber of 14.5 m in diameter 
have been built (Myczkowce). 
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@ Various designs have been tested in the construction of hydropower machine 
rooms, accumulating extensive experience in this area. 


Despite the accomplishments of hydropower engineering in People's Poland, 
certain negative phenomena that are present in the implementation of hydropower 
facilities should not be forgotten. The construction time of these facilities 
should be reduced as much as possible. This depends primarily on proper 
organization of work and building cycles, which are exceptionally long in 
Poland. For example, at Zydowo the construction time should have been de- 
termined by the "critical" assembly of pipelines, so that the implementation 
time of this project should not have been longer than two years. All other 
objects could have been built simultaneously (the plant building, channel 
bridges, roads, etc.). Failure to open other possible fronts of work is 
recognized everywhere as criminal waste of time, equipment, fuel and fi- 
nances. Much remains to be done in this area. 


In the near future, attention should be focused on the following projects: 


@ Development of the lower Wisla from Warsaw to the estuary should be 
viewed as a top national economic priority. Decisions here should encon- 
pass the entire cascade rather than individual stages. All seven naviga- 
tion and hydropower stages should be completed within 10 to 12 years, with- 
out the accompanying infrastructural projects, which should be implemented 
on the initial moves and by the powers of local authorities according to 
their own needs. Hydropower plants on the lower Wisla should be equipped 
with pipe turbo units. In this area, we should draw from the advanced 
experience of the USSR and Western nations (FRG and France). We must try 
to organize at the lower Wisla an "intersection" of electricity traffic. 


@ There are economic reasons to step up the construction of hydropower 
plant with a pump unit at Czorsztyn. This should be recognized as a top 
priority project. The implementation potential of this project should then 
be transferred to the next facility on the Dunajec. 


@ High-power pumped-storage electric power plants evoke the greatest pro- 
fessional interest as an element of a system ensuring major savings in elec- 
tricity generation, transmission and management. An urgent task here is the 
completion of the power plant at Mloty (capacity 750 MW). The pumped-storage 
electric power plant at Sobel on the Durajec with a capacity of 4,000 MW de- 
serves not only the interest of Poland but of other CEMA nations as an impor- 
tant element of international hydropower regulation. 





The utilization of all available renewable energy sources is timely and 
generally cost-effective. This energy supply is not liable to market fluc- 
tuations. The solution should lie with obligating local authorities and 
especially energy enterprises to go into small-scale power production. 
Strong economic incentives for this activity should be created. 
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The development of the hydropower industry in Poland has been overshadowed 
by the opinion, prevalent amon, decision-makers, that for national energy 
production it has a marginal significance and that this branch is not cost- 
effective because of the high initial cost and long implementation cycles. 
This attitude has been changed, thanks to consistent effort and reliable 
and specific argumentation. 


Remarkably, thanks to the persistence of the experts, on average, every 
two years a new hydropower engineering facility has been commissioned in 
Poland, the latest projects being at the forefront of worldwide accomplish- 
ments in this area. 
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SUMMARY OF UNPUBLICIZED RESOURCE ALLOCATION ANNEX TO 1985 PLAN 


Warsaw ZYCIE GOSPODARCZE in Polish No 34, 19 Aug 84 pp 13-14 


{article prepared by: T.J.] 


[Text] On 13 July 1984, the Council of Ministers passed 
Resolution No 97, concerning the instruments for guiding 
the implementation of national governmental plans and 
government orders and production-task programs for 1985. 
Annex No 3 to this resolution contains the "principles and 
instruments for guiding the work of economic institutions 
in 1985." Since the complete text of the annex will be 
published at the end of August only in the DZIENNIK URZEDOWY 
KOMISJI PLANOWANIA [Planning Commission Official Gazette], 
we are publishing a discussion of it that includes all of 
the essential provisions. The lack of concrete parameters 
for the particular principles is not an oversight on the 
part of ZYCIE GOSPODARCZE, but emanates from the fact that 
the Council of Ministers has postponed decisions on this 
issue until September. 


I. Producer Goods 


legal basis: RM [Council of Ministers) Resolution No 142 (1983), concerning 
producer goods principles for 1984-1985--MP [MONITOR POLSKI] No 37 (1983), 
item 206 and MP No 10 (1984), item 67. 


l. The priorities, consisting of the guaranteed deliveries of articles covered 
by compulsory brokerage and of the priority purchase of other articles (see 
paragraph 10, Resolution No 142 (1983), encompass: 

~-the security-related and defense-related needs of the country; 

--products and services comprised by production-task programs; 

--government orders for: the production of products and services, capital 
spending and tasks in the areas of science and technology; 

«-the export of processed products to KK [capitalist countries) and raw 
materials/power industry deliveries implemented by Polish enterprises in the 
USSR; 

--essential services (see RM Resolution No 96 (1983); 

~-taske implemented by institutions legally employing handicapped persons. 








2. The balance-sheet reserves of materials covered by compulsory brokerage are 
allocated by: 

--the chairman of the RM Planning Commission in the area of balances confirmed 
by the RM; 

--the minister of materials management in the area of balances confirmed by 
the Office of Materials Management. 


3. The principles of compulsory brokerage of trade units, of the distribution 
of certain means of transport and construction equipment and of the restricted 
purchase and consumption of fuels and energy are not subject to change with 
regard to their binding state in 1984. 


4. The following are the instruments of the rational management of resources: 
--the restrictions and prohibitions on the use of certain production materials 

according to the principles outlined in RM Resolution No 126 (1983); 

--the norms and standards of consumption based on the principles outlined in 

minister of materials management Order No 21 (1983) (see DZIENNIK URZEDOWY 

URZEDU GOSPODARKI MATERIALOWEJ, No 1 (1984)); 

--the standards of natural wastage, according to principles outlined in RM 

chairman Order No 27 (1983) (see MP No 30 (1983), item 161); 

--the centrally-allocated fund for the conservation of fuels, energy and raw 

and fabricated materials, in accordance with RM Resolution No 137 (1983) (see 

MP No 36 (1983), item 202); 

--the centrally-allocated fund for derivative raw materials, in accordance with 

RM Resolution No 13 (1983) (see MP No 8 (1983), item 48); 

— tires development fund, in accordance with RM Resolution No 273 
1982); 

~-material incentives, in accordance with RM Resolution No 130 (1983) (see MP 

No 35 (1983), item 195); 

--tax reductions, in accordance with RM Decree dated 27 December 1983 (see 

DZIENNIK USTAW No 75 (1983), item 337); 

-~-monetary fines imposed on employees in accordance with quality-control 

regulations. 


II. Capital Projects and Construction 
A. National Government Capital Spending 


l. The founding organs of investors and contractors shall guarantee the 
implementation of particular capital spending projects “in the volumes 
indispensable for abiding by the deadlines set for their completion and 
placement into service." 


2. The implementation of an investment that is not completed in 1984, in spite 
of the fact that the deadline for completion has passed, and that is not 
mentioned specifically in the 1985 CPR [Central Yearly Plan], may be continued 
in 1985 only on the basis of a decision of the RM Presidium made upon the 
recommendation of the founding and investor orgen and an opinion rendered by 
the RM KP [Planning Commission] chairman; the recommendation should be preceded 
by an analysis of the reasons for delays and by the official consequences 

to those guilty of the delays. 
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3. Until a decision is reached by the RM Presidium, the bank withholds credit 
for the capital project, except for payments made to finance: 

~-obligations with regard to expenditures incurred before 31 December 1984; 
--purchases of machinery, equipment, structures and documents ordered by the 
investor before 1985 and delivered due to the “impossibility of canceling or 
changing the date of delivery”; 

--the storage and maintenance costs of machinery, equipment and structures; 
--the costs of supervising and securing the construction site. 


4. With regard to capital spending projects projected for completion after 
1984: 


--the RM KP chairman shall outline, by 15 December 1984, guidelines for the 
material and costs-estimate verification of the investment; 

--the founding organs of investors: shall verify the materials area "so as 

to limit it to indispensable needs," and shall guarantee, by 30 June 1985, 

the conversion of the verified materials area into current prices, as well as 
proposing sources for financing the increased costs emanating from price changes. 


B. Capital Spending by Live-Budget Institutions 


l. "Ministers are advised to concentrate funds on continuing tasks," especially 
those projected for completion in 1985-1986 (this likewise affects the 
resumption of capital spending projects suspended by RM Resolution No 120 (1983)). 


2. When new tasks are embarked upon, "there ought to have been fulfilled the 
condition" of the placement into service within the given ministry of budgetary 
institution capital spending projects of at least an equal cost-estimate value. 


3. The initiation of capital spending projects of a per-unit cost-estimate 
value exceeding 500 million zlotys requires the approval of the RM KP chairman, 
contingent upon: 

--the level of lockup and commitment in the given ministry; 

--an assessment of implementational potential; 

~-the fulfillment of the condition included in point II. B. 2. 


C. Local Government Capital Spending 


l. Provincial governors shall analyze the capital spending program for 1965 
“in order to reduce the commitment of outlays to uncompleted capital spending 
construction projects for the coming years." 


2. The initiation of new capital spending projects with a per-unit cost- 
estimate value of more than 500 million zlotys requires the approval of the RM 
KP chairman, if budgetary subsidies or credit are anticipated for the capital 
spending project (thie likewise affects capital spending heating plant projects 
implemented by MGiE [Mining and Power Industry] investors, if financed through 
the use of local budgetary funds); the criteria for approval are as in point 
I1.8.3., plus a positive opinion rendered by the minister coordinating the 
given field of activity in Poland. 


3. The principle that the building of new hospitals may be undertaken “only if" 
such structures in the given province “have been completed” is upbeld. 
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4. The following are considered advisable: 

--the maximus utilization of contractor potential to implement the increased 
area of farm lend reclamation projects end rural water supply projects; 

--the concentration of funds distributed by provincial authorities and the 
use of monies from designated funds (with the exception of gzina [parish] 
funds) to finance continuing capital spending projects; 

--the continuation by the MPiPMB [Ministry of Construction and Construction 
Materials Industry] and provincial governors of organizational activities 
leading to the development of specialized construction potential in the areas 
of rurel water supply, environmental protection and the building of health 
service facilities; 

~-the designation by provincial governors of funds to complete traede-services 
capital spending projects of state enterprises in new industrial centers. 


D. Enterprise Capital Spending 


l. Banke shall grant capital spending credit, basing their amount on the 
management of the development fund; there shall be limitations on capital 
spending credit for the initiation of inefficient capital spending projects or 
for a project that increases production potential in « nonpriority field. 


2. The granting of credit for new capital spending projects “essentially 
should be restricted" to renovation-modernization tasks (in particular, the 
purchase of machinery, equipment and means of transport) having cycles not 
exceeding 2 years and using construction-installation projects that do not 
exceed 20 percent of the cost-estimate value; and to capital spending 

projects embarked upon on the basi«e of separate RM resolutions and RM Presidium 
decisions. 


3. The major principles for granting credit are: 

~-credit should not exceed 30 percent of the value of installed machinery and 
equipment ; 

-«-the period for granting credit (i.e., for implementing the capital spending 
project and for the repayment of credit) should not exceed 5 years; 

~«-the bank may make the granting of credit contingent upon an enterprise's 

prior eccumulation of « development fund in « designated local account amounting 
to at least 50 percent of the cost-estimate value of the capital spending 


project. 


4. Bank presidents may modify the preceding credit terme with regard to 
high-efficiency capital spending projects related to market and export produc- 
tion and to food management (this applies in particular to ventures related 
to technical progress in these fields). 


5. With regard to suspended capital spending projects projected for resumption 
on the basis of RM Resolution No 120 (1983) and resumed in 1965, banks shall 
grent credit under the following terms: 

~-the capital spending project should be in line with priority economic goals; 
-«the capital spending project should be completed in 1964-1985; 

«-«the share of prime funds should be “not less than 70 percent of the basic 
valve"; 

«--the period for granting credit should be limited to 5 years. 
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6. Those administering designated and other funds (with the exception of 

the development fund) shall not direct monies from these funds to finance new 
enterprise capital spending; any departure from this principle requires the 
approval of the EM KP chairman upon the recommendation of the fund edministrator. 


7. Local organs of the state administration [t.o.a.p.]) shall restrict 
considerably permission for units of the socialized economy to build new 
capacity structures, limiting them to ceases related exclusively to the implemen- 
tation of priority goals outlined in the NPSG [National Socioeconomic Plan] 

for 1983-1985 and the 1985 CPR. 


E. Private Capital Spending 


l. Capital spending in the area of private farming, handicraft and housing 
construction “shall have guaranteed priority” in the areas of: construction 
materials supply, the preperation and transfer of lands for housing and 
services construction and farm equipment deliveries. 


2. The credit maximum for one house or dwelling is retained at 1.5 million 
zlotys, as is the priority for construction implemented in « compact structure 
with a total area of up of 170 square meters. 


3. Provincial governors shall take action to intensify the local production 
of materials and products from raw materials of locel origin. 


F. Housing Construction 


l. The minister of administration and the local economy sha!l outline: 

~«the average price level of 1 equare meter of usable floor area for the 
particular provinces; 

--the aseumptions regarding housing construction and trade-services construction 
effects (at « minimum level of 350 equare meters per 1,000 inhabitants) in 

the particular provinces within the framework of the volumes listed in the CPR. 


2. Provincial governors shall guarentee supervision and control over the 
comprehensive implementation of housing developments, with special consideration 
given to basic trede-services network facilities; the failure to implement 
auxiliary construction facilities authorizes the suspension of implementation 
of housing construction. 


3. Taking into consideration the provisions emanating from point II.F.1., the 
president of the NBP [Polish Netional Bank] shall outline the amount of housing 
credit for the particular provinces. 


4. The prices used in planning outlays and defining credit volumes do not 
violate the principle of price-setting between investors and contractors 
on the basis of detailed coset~-estimate analyees. 





G. Miscellaneous Provisions 


l. Banks shall limit the amount of capital spending credit granted to 
construction-assembly enterprises that do not execute contracts concluded 
with investors on time; they «h«ii not grant credit for the needs of these 
enterr. .ees related to: 

-~-t?, «& ep vance for implementation of projects in new facilities whose 
\"eO0) ge ¢@ees execution capabilities; 

Ne @atem ted implementation of continuing projects. 


2. For contractors impiementing capital spending projects covered by govern- 
ment orders (listed in table no 1 of annex no 3 to Resolution No 97 (1984), 
the amount of bonus free from a PFAZ [State Vocational Activization Fund] 
contribution for the execution of specific material tasks is set at an 


average of 0 zlotys per employee. 


The combined amount of bonus is 1.04 billion zlotys, of which 260 million 
represents the RM KP chairman's reserve; in 1985, tne regulations of paragraph 
6, RM Resolution No 14 (1984), concerning government orders for the implemen- 
tation of specific capital spending projects (see MP No 3 (1984), item 21), are 
not applicable. 


3. Government orders to implement capital spending projects shall be withdrawn 
for such projects that do not fulfill the basic requirements associated with 
their implementation, in particular: 

--those having no guaranteed sources of financing; 

--those having no agreed-upon execution or project documentation, at least 

for the scope of work planned for implementation in 1985. 


Ill. Prices 
A. General Principles 


l. The scope of regulated prices shall be limited by stages, particularly with 
regard to raw and fabricated materials. 


2. Justified costs shall be the basis of calculation for all types of prices. 


3. The use of maximal price increase ceilings for specific products or groups 
of products is anticipated; to the extent that it is possible, these ceilings 
shall have the form of transaction prices. 


The minister for price affairs, by 31 October 1984, shall present a proposal 
of commodities groups for which maximum price increase indexes shall be used, 
together with a proposal regarding the amounts of these indexes. 


B. Producer Goods Prices 


l. Within the framework of adjusting domestic producer goods prices to 
transaction prices, the following is anticipated: 
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--a price increase for coal and crude oil, fuel oil and metallurgical products 
in proportion to an increase in the basic prices of energy carriers; 

--"the next stage of setting in order transit rates in cargo transport"; 

--the correction of intragroup price ratios. 


2. For 1985, the ban continues against increasing contract prices for 

producer goods and capital spending items in accordance with RM Resolution 

No 195 (1983) (see MP No 43 (1983), item 253); this ban does not concern 
articles for which price increase ceilings shall be defined (see point III.A.3.). 
The minister for price affairs may abrogate the ban to the extent that the 
stability of supply and demand are achieved. 


3. The principle of the partial inclusion of the eftects of price increases 
for raw and fabricated materials in justified costs is introduced. By 

31 November 1984, the minister for price affairs shall define the allowable 
level for including the effects of producer goods price changes in justified 
costs. The principle of the partial inclusion of producer goods price 
increases in justified costs "may not lead to the need for a subsidy or to 
increased subsidizing." 


4. Changes in the procurement prices of basic raw and fabricated materials 
shall be ushered in on 1 January 1985, and additionally through the course of 
that year (in the case of essential changes in foreign-exchange prices or 

a change in the rate of exchange). 


5. The minister for price affairs shall present the RM with the quarterly 
results of checks in the area of the use of producer goods prices. 


C. Retail Prices 


l. The policy of aiming to restore sector stability shall be continued. 
This means clearly differentiating prices for goods that perform similar 
functions but have varying standards. 


2. The broader use of seasonal prices is called for. 


3. The gradual increase in official trade margins for food articles and the 
basic means of farm production is called for. 


IV. Financial Management in Public-Sector Economic Institutions 


l. An increase in the strictures of the tight money policy is anticipated, 
particularly in the sphere of working capital credit and the capital spending 
projects of enterprises. 


2. <A flexibly used turnover tax should limit not only an increase in, but also 
the level of, the monetary earnings of producers due to price increases and the 
taking advantage of differences in product profitability (so-called assortment 
game). 
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3. In subsectors producing the basic means of farm production, as well as 
consumer products and services covered by official prices, whose limited 
capacities do not allow for the elimination of the least efficient items, 
differentiated average subsidy rates shall be used. 


4. Wherever it is possible to eliminate the most expensive producer, 

we should aim to set up uniform subsidy rates established at the same time as 
the official price; the use of “interim subsidies" is allowed for producers 
with high production costs if it is indispensable that their work continue 
for societal reasons. 


5. The minister of finance and the minister for price affairs shall prepare 
@ program of a reduction in, and partial departure from, product subsidies 
for goods and services covered by regulated prices. 


6. Hitherto existing priorities are retained in the area of the level of 
credit financing of the increase in reserves in trade enterprises. 


7. Credit preferences are retained for the financing of export to KK and the 
reserves of certain raw and fabricated materials and spare parts from KS 
[socialist countries). 


V. Employment and Wages 
A. The Production Sphere 


l. Compulsory brokerage is retained for production in the area specified in 
binding regulations, but the minister of labor, wages and social affairs 
(PPiSS], by agreement with provincial governors, "shall present the RM with 
relevant proposals in accordance with the goals outlined in the CPR." 


2. The parameters associated with the PFAZ shall aim at the closer tying-in 
of wage increases with work results than existed formerly; the basic and 

the preferential coefficient shall be established by the end of September 1984; 
however, for essential services it shall remain the same, while for farm 
production services a corrective of 1.0 shall be instituted. 


3. By 31 August 1984, the minister of PPiSS shall submit a draft system of 
taxation on an increase in emoluments unrelated to the production growth rate. 


4. By 30 September 1984, the minister of PPiSS shall submit proposed special 
regulations associated with PFAZ (discussed in RM decree dated 30 December 1983, 
see DZIENNIK USTAW No 75 (1983), item 339 and No 23 (1984), item 111), covering 
in these proposals those kinds of activity in which a production increase is 
inadvisable socially or impossible for reasons not dependent upon enterprises. 


B. The Budgetary Sphere 
The budgetary sphere encompasses budgetary institutions and departments, 


auxiliary economies, earmarked funds, financial institutions and insurance 
institutions, subsidized social organizations and higher schools. 
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l. The RM administers the emoluments fund reserve allotted in the CPR. 


2. The level of employment and the amount of the emoluments fund by sector 
are tied in together, with the exception of: 
--repair-maintenance-construction brigades (groups, crews); 

--projects executed within the framework of social actions; 

--employees involved in basic work in insurance institutions working to 

serve people; 

--teachers and educators in liberal arts and vocational schools and in child 
care institutions--in the area of employment; 

--lecturers and course directors in centers for the training and upgrading 

of cadres (not using subsidies), in the area of nonpersonnel emoluments; 
--emoluments from the cultural development fund in the area of funds received 
from the gmina fund; 

-~-social organizations, under the condition that they do not exceed the 
planned subsidy and execution of tasks for which the subsidy has been granted; 
--the work of medical services performed in the area of research on medicines, 
upon the recommendation of prosecuting officials and in order to stock blood; 
--emoluments in zlotys paid to those employed abroad; 

--financial activity based upon: fees paid by people and member dues (given 
that this activity is listed separately in the plan); the OHP [Voluntary Labor 
Brigades] social, gmina and municipal fund and the regional development fund; 
other designated funds for getting new facilities working and for startups, 
as well as nonmaterial municipal services; nonpersonnel emoluments for 
loading and unloading work; emoluments on commission in local organs of the 
state administration; 

--other items and kinds of activity in which the emoluments fund corrective 
is used on the basis of separate regulations. 


3. In the items listed in point V.B.2., employment and emoluments fund 
volumes may not be planned at a level lower than that in effect in 1984, with 
the exception of cases of a reduction in tasks. 


4. The relevant ministers shall set up the division of employment and the 
emoluments fund into ministries and provinces within 15 days of the passage 
of the CPR, while ministers and t.o.a.p.'s shall set up the division into 
particular elements and units. 


5. Transfers over the course of the year of employment and the emoluments 

fund among budgetary sphere units may be effected according principles outlined 
in the budget law; such transfers may not be effected with regard to the units 
listed in point V.B.2. 


6. The minister of PPiSS shall prepare the principles of utilizing the savings 
from the emoluments fund of the state administration and of the exercise of 
justice, both of which emanate from the nonuse of, or reduction in, full- 

time positions. 








VI. Foreign Trade 


l. In the import-export clearing of accounts between producers and the central 
foreign trade offices, the scope of the use of transaction prices shall be 
expanded, with the exception of the basic means of production and the basic 
farm products, for which official prices are in use. 


2. The foreign trade minister shall set official profit margins for goods 
imported from central foreign-exchange funds. 


3. The countervailing clearings-of-accounts remain unchanged, although they 
may be expanded to internal export enterprises and to units that perform 
tourist services for foreign-exchange. 


4. The hitherto existing export incentives are retained, namely: 

--the exclusion of export production from the turnover tax; 

--the refunding of the turnover tax collected during the previous phases of 
processing; 

--the refunding of the import duty; 

--reduced rates in the income tax and in PFAZ contributions in accordance 

with the RM decree dated 30 March 1984 (see DZIENNIK USTAW No 23 (1984), item 110). 


NOTE: in the case of the export of goods covered by government orders, export 
rate reductions do not apply if the increase attained in export has been 
achieved at the expense of the failure to make deliveries to the market in the 
amount specified in the agreement. 


--the HZ [foreign trade] minister's award fund generated out of budgetary 
funds ; 

--the possibility of creating an awards fund in enterprises for export perfor- 
mance records, in accordance with item 7 of RM Resolution No 48 (1984); 

--the principle of raising the foreign-exchange allowance rate on export by 
0.7 percent for every l-percent increase in export income over the previous 
year (but not more than up to the amount of 50 percent of export income in 
convertible currencies). 


5. The HZ minister shall submit proposals for new incentives by 30 September 
1984. 


6. The provision is established that the concept "unit cooperating in the 
implementation of export production" (authorized to take part in the foreign- 
exchange allowances of the account holder) takes in all units that take part 
directly or indirectly in the implementation of export production. 


7. In 1985, the HZ minister shall implement experimentally a system of foreign- 
exchange allowances for export to KS. 


8. Competitive, efficiency-oriented bidding for the sale of convertible 
currencies is retained according to the hitherto-existing principles (see 

RM Resolution No 235 (1982), MP No 32 (1982), item 276 and No 35 (1983), item 193), 
with the maximum amount obtainable to be increased to $200,000; the NBP 
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president shall consider the possibility of admitting into the bidding the 
producers of producer goods and capital spending goods exclusively for 


export purposes. 


9. Foreign-exchange credit for export development shall be granted according 
to principles outlined in RM decree dated 5 September 1983 (see DZIENNIK USTAW 
No 56 (1983), item 249). 


VII. Technological Progress and Quality 


l. The 50-percent standard allowance for the central technical-economic 
progress fund for the enterprises creating such a fund is retained. 


2. The following are the percentage rates for allowances for the technical- 
economic progress fund for central plan enterprises under the following: 
--MGiE [Ministry of Mining and Power Industry]--0.8; MHiPM [Ministry of 
Metallurgy and Engineering Industry]--1.62; MPChil [Ministry of the Chemical 
and Light Industries]--1.00; MRiGZ [Ministry of Agriculture and the Food 
Economy ]--0.30; MLiPD [Ministry of Forestry and the Timber Industry]--0.45; 
MBiPMB [Ministry of Construction and Construction Materials Industry]--0.65; 
MK [Ministry of Transportation]--0.22; ML [Ministry of Communications]--1.03; 
UGMor. [Office of Maritime Management ]--0.46; UOSiWG [expansion unavailable)-- 
0.42; MAiGP [Ministry of Administration and Territorial Management ]--0.15; 
CUG [Central Office of Geology]--1.67; GUGiK [Main Office for Geodesy and 
Cartography]--1.10; MNSzWiT [Ministry of Science, Higher Education and 
Technology]--1.50; MOiW [Ministry of Education and Upbringing]--2.00; MKiSz 
(Ministry of Culture and Art)--0.34; MZiOS [Ministry of Health and Social 
Welfare]--3.14: UGMat. [Office of Materials Management ]--0.40; MON [Ministry 
of National Defense]--0.20; PAA [State Atomics Agency]--3.50. 


3. The following are the percentage rates for allowances for the technical- 
economic progress fund for local plan enterprises: 

--general, agricultural and water-reclamation construction--0.41; 
--municipal construction and industry--0.14; 

--agricultural production--0.15 


4. The following is the list of industries for which the minister of NSzWiT 
may additionally subsidize tasks from the CFPT-E [central technical-economic 
progress fund] with regard to research-developmental work: refining, ferrous 
and nonferrous metallurgy (not including copper), instruments, founding, 
power machinery and equipment, mining machinery and equipment for fuels 
enrichment, mines and coking plants, machine tools, chemical machinery and 
apparatus, machinery and equipment for light industry, construction machinery 
and equipment, farm and forestry machinery, equipment and implements, means 
of automation, measurement apparatus, electronic apparatus, medical and 
veterinary equipment, rail rolling stock, tractor, aircraft, electrical 
engineering products, power machinery and equipment, electronics, tele- 
electronics and telephone and teletype, chemical and artificial fertilizer, 
fodder mixture components, organic, paint and varnish, pharmaceuticals, 
building insulation, construction woodwork, sawmill, meat, fish, bakery, 
sugar, fruit-vegetable and means of transport industry repair and services 
facilities (only in the area of repairs to river and seagoing vessels). 
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5. When assessing current and future credit worthiness, banks shall treat 
production quality as a basic premise of the reliability of credit recipients. 


6. In 1985, standards shall be updated further based on international norms. 


7. The full implementation of the obligatory quality-control qualification 
in the area of products covered by Order No 30 (1983) of the chairman of the 
PKNMiJ [expansion unavailable] and the orders of the PKNMiJ chairman issued 
in the course of RM decree dated 31 August 1979 (see DZIENNIK USTAW No 22 
(1979), item 130) is called for. 


8. The following products shall be subject to the obligatory quality-control 
qualification: 

--those produced within the framework of production-task programs and govern- 
ment orders; 

--those consumer products that are important from a societal viewpoint; 
--those materials and coproduction units that have a vital impact on the 
quality of finished products. 


VIII. Territorial Policy and Environmental Protection 


l. The ban against locating new industrial plants and expanding those in 
existence that cause an employment increase of more than 200 persons, in the 
urban centers of Gdansk, Katowice, Krakow, Lodz and Warsaw, is retained. 


2. The ban against building and expanding plants that are noxious to the 
environment in the ecologically-threatened areas listed in Annex No 6 to 
RM Resolution No 21 (1983) is retained. 


3. The hitherto existing system and procedure for granting tax reductions 
for enterprises that embark upon capital spending projects in the name of 
environmental protection is retained (see RM decree dated 27 December 1983, 
DZIENNIK USTAW No 75 (1983), item 337 and No 23 (1984), item 110). 


IX. Consumer Production and the Flow of Consumer Goods to the Marketplace 


l. The following actions taken towards an increase in consumer production, 

a change in the production structure favoring consumer production and the 
restoration of stability are called for: 

--the continuance of the relevant production-task programs and government 
orders; 

--the obligatory nature of the flow of consumer items of basic importance to 
the marketplace regulated by the national government (meat, fats, sugar, coal, 
coke and the means of farm production); 

--the preparation of national government balances for nationally controlled 
consumer articles, i.e., in 1985 for: fish and processed fish products, 
ripened cheeses, flour, noodles, grain cereale and flakes, candies (not 
including chocolates), chocolates and chocolate products, imported items, 
cigarettes, cotton and synthetic cotton fabrics, wooden furniture and furniture 
composed in part of other materials, building lime (including hydrated lime), 
wall elements, consumer goods covered by government orders and production-task 


71 





programs and consumer goods to supply the market covered by national government 
materials balances; 

--an increase in production within the framework of plant economic teams; 
--economic preferences in the form of: reductions and exemptions from 
depreciation payments to the budget, PFAZ correctives, easier access to credit 
and more favorable economic-financial and producer goods conditions for small- 
scale production and publishing; 

--the expansion of market exchange with KS, particularly, for Polish exports, 
in the area of farm products and processed products and products of the 
glazier's and ceramics industries, the haberdasher's industry and the toy 
industry; 

--the trade activation of used items. 


2. The following principles are adopted for the allocation of goods in 1985: 
--The MHWiU [Ministry of Domestic Trade and Services] distributes the nationally 
regulated articles listed in point IX.1., subpoint 3 among the provinces; 

~-The MRiGZ shall define the principles of supplying agriculture with the 

means of production; 

~-The MHWiU may modify the list of goods covered by national government 
regulation, adjusting it to the market situation. 


3. The following principles of disciplining trade in consumer goods are 
initiated: 

--the founding organs of enterprises/suppliers shall embark upon actions aimed 
at preventing the sale of consumer goods outside of units of socialized trade, 
well as the conducting of trade designated for sale to employees. 

--the discovery of the previously listed transactions is attended by a sanction 
in the amount of 50 percent of the equivalent of the discovered transaction, 
payable to the state budget. 


Table 1. List of Government Orders for Materials and Products (Annex No 1 to 

RM Resolution No 97 (1984), Concerning Instruments for Controlling the 
Implementation of National Government Plans and Government Orders and Production- 
Task Programs for 1985) 


Item 1985 Percentage, 
-- ten 58S Che 


— Total inc luding: 

















Annex 
market export TS84 cpr 
A. Raw Materials and Fabricating 
Materials 
l. Bearing steel products (rolled, 
drawn, turned) in thous. tons 54.0 — -- 100.0 
2. Corrosion-resistant steel 
products in thous. tons 33.0 — -- 100.0 
3. Tool steel products in thous. 
tons 31.0 — -- 93.9 
including: 
rapid tool steel products 6.0 — -- 187.5 


4. Wire rod averaging 5.5-14 m 
in thous. tons 1090.0 65.0 -- 100.9 





12. 
13. 
14. 


15. 
16. 


17. 
18. 
19. 


20. 


21. 
22. 
23. 
24. 


25. 


26. 
27. 


28. 











— Total including:  _ 
market export 

Steel boiler pipes of 2d and 
3d level requirement in thous. 
tons 18.5 — -- 
Steel drill pipes in thous.tons 32.0 — -- 
Steel line pipes (for Kobryn- 
Brzesc-Wareaw gas main) in km 100.0 -- oo 
Cold rolled steel sheet in 
thous. tons 1500.0 — -- 
Galvanized iron in thous. tons 92.0 — -- 
Class 1-9 regular and quality 
steel wire in thous. tons 462.0 20.0 28.0 
Electronics materials including: 
--metal products and alloys 
(metals and alloys and decorative 
elements) in mln zlotys 220.0 — - 
--monocrystal materials 
(silicon monocrystals, 
semiconductor compounds, 
silicon chips, synthetic quartz 
in mln zlotys 1400.0 — 300.0 
--nonconductor materials 
(ceramics and ceramic 
connectors) in mln zlotys 330.0 — -- 
~-chemical materials (pastes, 
glues, silver plate) in mln zl 300.0 — _ 
Aluminum sulphate in thous.tons 64.0 — -- 
Chemical fibers in thous. tons 243.0 — 13.0 
Foam-producing extinguishing 
substances and extinguishing 
powders in tons 5,000.0 — -- 
Enamel glaze 9,000.0 — -- 
Construction glue in thous. 
tons 14.0 — -- 
Footwear glue in thous. tons 11.5 — -- 
Urea adhesive in thous. tons 201.0 — -- 
Electro-insulating-structureal 
laminates in thous. tons 2.4 — -- 
Artificial and synthetic 
leathers for the footwear 
industry in mln eq meters 8.9 — 0.2 
PVC pressure pipes in thous. km 6.5 — -- 
Nonalkaline silk glass in tons 1,600.0 — -- 
Laminating paper in tons 10 ,230.0 — -- 
Building board for building 
paper in thous. tons 65.0 — -- 
Furniture leaf and trim in 
mln eq metews 52.0 — -- 
Shirt fabric in mln meters 108.0 — 10.0 
Technical footwear fabrics and 
knits in mln metere 55.0 —⸗ -- 
Retreading materiale in thows.t. 13.5 — o- 
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160.6 








Item 1985 Percen . 
number Item —— 1985 oP 
Total — — Annex 














B. Coproduction Elements, Spare Parts 


29. Brake fluid in thous.tons 4.5 — -- 100.0 
30. Abrasive materials and tools 

in mln zlotys 6,450.0 325.0 600.0 102.8 
31. Barrel bearings in thous. 

pieces 306.0 — -- 93.0 
32. Metal toole for metal 

cutting in mln zlotys 8 600.0 240.0 1,900.0 155.0 
33. Metal electrodes for 

welding in thous.tons 54.0 0.5 -- 103.8 
34. Gall commercial chains in 

tons 8,500.0 — 200.0 103.7 
35. Screws and fastening 

elements in thous. tons 105.0 10.0 16.0 101.5 
36. Fuel apparatus for 

compress ion-ignition 

engines in mln zlotys 6,250.0 — 1,020.6 111.4 
37. Power hydraulics in 

thous. pieces 236.0 — -- 116.0 
38. Cables and conduits 

inc luding: 

~-bare conductors in tons 3,500.0 — -- x 

~-beam cables in tons 26 ,000.0 100.0 -- 102.3 

~-electrical power cables 

for permanent installation 

in thous. k= 330.0 «- -- x 

including: 


a) installation cables 

with copper and aluminum 

single-wire strands in 

thous. km 100.0 — -- x 
b) cable conduits with 

copper and aluminum single- 

wire strands in thous.ke 100.0 — -- x 
--electrical power conduits 

for mobile and portable 


receivers in thous.km= 110.0 1.6 -- 110.0 

~-weak-current conduits in 

thous. km 160.0 — -- x 

~-electrical power cables 

in ke 30 ,000.0 — 4,000.0 x 

~-signal cables in thous. 

km of strands 230.0 «« -- 62.1 

~=telephone cables in thous. 

km of strands 2,100.0 — -- x 

~-ship's cables in km 6,400.0 — -- x 
39. Semiconductor elements in 

min pleces 250.0 5.5 20.0 96.0 
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Redio filters, transformers, 
choking coils, magnets, 2,100.0 — 160.0 x 
anisotropic core in mln zlotys 

4l. Plates with printed circuits 


in thous. sq. meters 270.0 — -- x 
42. Printer's inks in thous.tons 6.4 — -- 100.0 
43. Graphic films in thous.eq.2. 600.0 — -- x 
44. Conveyor belts in thous.ks. 3.3. — -- 100.0 


45. V-type rubber drive belts in 

min. pleces 15.0 — -- 100.0 
46. Upholetery fabrics and knits 

numbered 1927-41, 1946-41, 

1952-41, 2032-41, 2064-4], 

2033-41 in mln. running meters 15.3 -- 3.0 102.7 
47. Spare parte for power household 

equipment: 

~~770-type programmer in thous. 

pieces 90.0 9.0 -- 112.5 

~-Rotors from the set RM 5500 

42000000 in thous. pieces 125.0 125.0 -- 113.6 

~-OKC motors, type PS3-21-2 

for PS 663 washer in thous. 


pieces 50.0 50.0 -- 104.1 
~-Type 12261 heater in thous. 

pieces 7%4.0 74.0 -~ 115.6 
--PS 20-type electrical pump 

in thous. pieces 30.0 30.0 -- 75.0 
~-TA 60 assembly in thous. 

pieces 8.0 3.0 -- 106.6 
~-237-02-00 type thermostat 

in thous. pieces 165.0 165.0 -- 117.0 
~-PS~7 electrical valve in 

thous. pieces 50.0 50.0 -- 89.2 
~-PS-45 type apron in thous. 

pleces 120.0 120.0 -- 100.0 
~-C-20, C-40 heating elements 

in thous. pieces 900.0 900.0 -- 112.5 


C. Finished Products 
48. Central heating radiators 
in thous. eq. meters p.o. 


[expansion unavailable) 6,000.0 2,500.0 _ x 
49. Sinks and wash besine in 

thous. pieces 525.0 125.0 -- 100.4 
50. Bathtubs in thous.pieces 415.0 35.0 -- 115.3 
51. Maile in thous. tone 110.0 40.0 40.0 107.8 


52. Gas and electrical 4~-burner 
renges with over in thous. 
pieces 200.0 150.0 300.0 100.7 





63. 











Fresh water, central heating 
and warm water pumps in thous. 
pieces 66. 


0 
0 
Electrical power meters in 
thous. pieces 850.0 
Gas meters in thous. pieces 190.0 
Total freight care in pieces 7,500 
Trolleys in pieces 220 
Electrical storage betteries 
for automobiles in thous. 
pieces 
Electrical and traction 
storage batteries in thous. 
pieces of elements 
Electrical storage batteries 
for freight cars in pieces 
Nickel-cadmium alkaline 
electrical batteries, regular 
and leakproof in thous. 
Ampere/hrs 
Licensed telephone exchanges 
for public service networks 
in NNp [expansion unavailable) 
a) Pentacont system 278 ,400 
b) E-10 system 45,100 
Nitrogenous fertilizers in 
thous. tone 
P,O,phosphatic fertilizers 


in thous. tone 

Pesticides in thous. tons 
Paints and varnishes for 
consumers, for export and for 
housing construction in mln 1. 105.0 
PVC drainage pipes in thous.km. 30.0 
Tires and inner tubes for cars, 
trucks, machinery and equipment 
(excluding farm equipment) in 
thous. sets 

Tractor tires and inner 
tubes in thous.sete 

Tires and inner tubes for 
farm machinery and equipment 
in thous. sets 
High-compression hoses in 
thous. km 

Firefighting hoses in km 


2,100.0 
750.0 


2,100 


36 ,000.0 


1,350.0 


920.0 
13.3 


2,500.0 
1,000.0 


800 .0 
4.4 
2,530 ,0 


16 


552.0 


45.0 


225.0 


110.0 


4,000.0 








100.0 











1985 ; 
a Iten 1S ce 


7%. Tile drainage pipes in alan 














drainage units 146.0 -- -- 108.9 
75. Building paper in wln sq meters] 78.0 56.0 oo 101.7 
76. Mineral end glass wool and 

wool products in thous.tons 120.0 0.5 oo 109.1 
77. Cord for farm equipment in 

thous. convertible tons 43.0 43.0 -- 111.3 


D. Finished Comewmer Products 
78. Sheet eteel enameled kitchen 
and commercial utensils in 


mln pieces %.0 30.5 3.5 106.3 
79. Sheet eteel galvanized utensils 

and pails 7,200.0 7,100.0 100.0 109.1 
80. Non-rusting table coverings 

in mln pleces 35.0 33.0 1.0 125.0 
81. Electrical washers and dryers 

(nonautomatic) in thous.pieces 470.0 460.0 10.0 104.4 
82. Automatic household drum washers 

in thous. pieces 300.0 300.0 -- 100.0 
83. Household refrigerators in 

thous. pieces 465.0 315.0 150.0 116.3 
84. Howe sewing machines in 

thous. pieces 410.0 265.0 145.0 102.5 
85. Bicycles in thous.pieces 1,300.0 1,060.0 240.0 100.0 
86. Primary batteries in mln pe. 260.0 243.0 15.0 101.9 
87. Irons in thous. pieces 1,500.0 1,000.0 500 .0 x 
88. Monophonic redio receivers 

in thous. pieces 1,500.0 1,260.0 260.0 100.0 
89. Black-and-white TV sete in 

thous. pieces 500.0 445.0 55.0 100.0 
90. Main series light bulbs in 

thous. pleces 164.0 68.0 64.0 101.2 
91. Main series fluorescent 

lamps in thous. pleces 11,0580.0 2,700.0 200.0 113.5 


92. Toilet soaps, semi-toilet 
soaps and especial soaps in 


thous. tone 68.0 67.5 0.5 94.4 
93. Leundry powders and grenules 

in thous. tons 195.0 190.0 -- 100.0 
%. Toothpeste in thous.tons 6.0 6.0 -- x 
95. Shampoos in thows. tons 25.0 22.0 3.0 x 
%. Elementery end secondary 

echool textbooks and books 

in aln copies 57.0 57.0 -- x 
97. Notebooks end exercise books 

in aln pieces 290.0 280.0 — 111.5 
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including 
Total Annex 
market export. 198s CPR 
96. Toweling in aln running 
meters 30.0 14.0 6.0 129.9 
99. Thread in thous. tons 5.3 1.6 -- 123.3 
100. Braided and knitted elastic 
tape (elastic) in aln running 
meters 290.0 90.9 -- 131.8 
101. Knitted adult underclothing 
in wloa pieces 105.0 85.0 20.0 118.0 
102. Hosiery products for adults 
in mln pairs 192.0 178.0 14.0 105.5 
103. Footwear (domestic market 
and export) in mln pairs 152.0 132.0 20.0 104.7 
a) leather and plastic 
footwear 96.0 61.0 15.0 7 
b) fabric footwear 42.0 33.0 4.0 x 
c) wulcanized rubber and 
fabric-rubber footwear 14.0 13.0 1.0 x 
104. Work and protective clothing 
in mln pieces 47.0 3.0 -- 7 
105. Work and protective footweer 
in mln pairs 17.0 2.0 -- x 
106. Protective gloves in aln 
peire 62.0 0.5 -- x 
8536 
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YUGOSLAVIA 


DISPARITY BETWEEN NOMINAL AND REAL INVESTMENT EXPENDITURES 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 14 Aug 84 p 4 
/Article by Petrasin Petrasinovic, M.A./ 


/Text/ It is estimated that the real level of investment 
expenditures in the first half of 1984 ws sbowt 13 percent 
lower than in the same period of last year. The growth in 
payments for investments grew nominally by 40 percent in 
the first half of the year. The current level of invest- 
ments in constant value is about 35 percent below the 
maximum level, attained in 1979. The contraction of 
investments has been felt primarily in the decrease in the 
number of small projects undertaken. Further reduction in 
investments must come through prolonging or halting the 
construction of major installations. 


A questionnaire distributed by the Institute for Market Research fin Belgrade/ , 
data from the Public Auditing Service and other statistical sources show that 
in the first half of 1984, the trend toward falling real investment levels 
continued in both demand and expenditures at about the same tempo as in 1983. 
The current weakening of investment demand is increasing in intensity from 
month to morth. Of particular importance in this process are measures of 
economic policy (especially credit )imitations and bans on specific types of 
investment). 


On the basis cf a number of sources, it is estimated that the real level of 
investment expenditures in the first half of the year was about 13 percent 

below that of the same period last year. It should be kept in mind that invest- 
ments have been declining in real terms since 1980. (The annual decline for 
1980 was 5 percent, for 1981 9.8 percent, for 1982 5.5 percent and for 1983, 
12.5 percent.) That means that the real level of investment activity is some 

35 percent below the maximum level attained in 1979, 


This estimate is confirmed by data of the Public Auditing Service on the 
decrease in the number of construction projects underway. For example, while 
in 1979 there were 27,969 projects in progress, in the spring of 1984 that 
number was 19,528. 





A particular feature of current trends in investments is the widening of the 
dichotomy between real and nominal investment indices, resulting primarily 
from the high rate of inflation. For example, the growth in payments for 
investments has grown nominally by about 40 percent in the first 6 months, 
while the real level is estimated to have decreased by 13 percent. The high 
inflation rate hampers a real perception of investment currents, and that has 
a significant impact on the reliability of estimates of the effectiveness of 
measures of economic policy. 


Small Projects Pay for the "Union" 

The category of investments is suffering from high inflation, which is primarily 
manifested in accelerated changes in calculated values. Inflation has a 
multiplying effect in this sector causing major price changes, both through 
growing expenses and through unsatisfied demand. 


Trends in Number and Estimated Value of Investment Projects 











Number of Projects Estimated value in billions 
Total Major Total Share of major projects 
31 Mar 79 27,696 270 1,922 51 percent 
31 Mar 80 28,729 334 1,155 51 percent 
31 Mar 81 26,059 343 1,320 54 percent 
31 Mar 82 22,104 385 1,477 58 percent 
31 Mar 83 19,916 415 1,593 60 percent 
31 Mar 84 19,528 475 1,914 64 percent 


Source: Information of the Public Auditing Office on Construction of Major 
Investment Projects in Yugoslavia (status of 31 Mar 84 ), June 1984, p 9. 


Reduction in investments is being accomplished primarily by reducing the 
number of small projects. Accordiug to the status on 31 Mar 84, cnly 10 percent 
of the total value of investment projects was devoted to small projects (defined 
as projects whose estimated cost does not exceed 50 million dinars). Neverthe- 
less, the number of such small projects is still great, totaling 15,677. 


According to data of the Public Auditing Office, on 31 Mar 84 3,851 major 
projects were underway (those with values above 50 million dinars), while the 
largest of projects (those valued about 500 million dinars) totaled 475. It is 
characteristic that in the last 4 years the number of major projects in the 
last category has been rising constantly. Their share of total estimated 
value has grown from 51 percent in 1979 to 64 percent in 1984. 


The numbers presented show that further reduction in investments must be attained 
increasingly by prolonging or halting construction of major projects. Such 

a consequence would necessarily result in slowing developmental changes and 
elimination of structural inconsistencies. A special problem is that of the 
total number of the largest projects, three out of five are in sectors earmarked 
for more rapid development (including priority areas such as energy, production 
of raw materials and semimanufactured materials, food, equipment, ships and 
major thoroughfares). 











Major Investment Projects According to Start of Construction 


(Projects with estimated value over 50 million dinars) 








Year Number of Est. value with Share of Overruns Funds provided Stage 
begun Projects Overrun, billion in est. value to cover est. of 
dinars value, % comple- 

tion 

Pre-1973 11 9.7 74.0 98.9 81.7 

1973-1976 106 300.9 74.6 85.0 61.1 

1977-1980 870 693.7 63.9 87.5 59.0 

1980- 2864 729.4 17.1 95.5 44.5 

31 Mar 84 
TOTAL 3851 1733.7 46.1 90.5 53.4 


Source: Data of Public Auditing Office on Construction of Larger Investment 
Projects in Yugoslavia (as of 31 March 1984), June 1984, p 26. 


Reduction of real volume and decreasing the investment scope is a reflection 
of the necessity to bring investment expenditures back into reasonable limits, 
since it was precisely the scope of investments in previous years that brought 
with it excessive expenditures. Top priority for improving the balance-of- 
payments situation in nonmetals goes to limiting investments. Reducing 
investments, however, is a painful process, for it narrows the range of growth 
in production and employment. In fact, the advent of a trend toward reduced 
investments in 1980 was accompnised by a trend toward stagnation in social 
product. 


It is difficult to take measures in the economy that will have only positive 
effects. There are always negative effects as well, it is only a question of 
what the difference between positive and negative will be. That is particularly 
true for investments, for any initiative taken in this sector has long-range 
impact. Current problems in economic development in large part are reflections 
of the investment policies of the past. For our current circumstances in the 
investment sector, the intermediate period of 1976-1980 was particularly fateful. 
At that time, numerous projects were undertaken without proper regard for their 
prospects or realistic financial and material support and developmental 
strategies to back then. 


The problem is that the projects begun in that period have determined investment 
procedures for many years, and thus have significantly narrowed the operating 
space of current economic policy. During the past 2 years, the number of new 
projects begun has been reduced at a rapid rate, while investors are forced to 
deal with problems of providing continuing finances for projects already under 
way. Ccst overruns are a recurring problem, and they appear in steadily shorter 
time frames, parallel to inflationary increases. For example, among larger 
projects, overruns account for 46 percent of the total value of investment, 
according to the status at the beginning of April 1984. Major overruns are 
often a reduction of projected estimates and unsure evaluation of investment 
conditions (which in turn are a reflection of the desire to approve investments 
too hastily). 
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Time Alloted for Construction is Dragging Out 


Retardation of completion of projects already begun and increasingly frequent 
cost overruns have numerous consequences. First of all, they are manifested 
in reduced investment efficiency, strong inflationary pressures, growth in 
unsecured capital and maintenance of low levels of completion of investment 
projects. According to data of the Public Auditing Office, the level of 
completion of major projects on 31 March 1984 was 53.4 perceat (the level of 
completion is defined as the ratio between the value of completed projects 
and the value of investments, with the value of investments including original 
estimated value and overruns). 


The level of completion is affected by the size and type of project, supplies 
of materials and equipment, level of capital provided, payments, etc. According 
to the status at the beginning of April 1984, 10 percent of capital for major 
investments has not been provided, and this failure to provide needed capital 
is most pronounced for the largest projects. Under circumstances of reduced 
credit support, provision of investment capital is very problematical, which 
often results in worsened liquidity and difficulties in financing production. 


Survey of Planned Completion of Major Projects (valued at over 50 million dinars) 














(all monetary amounts in billion dinars) (status of 31 Mar 84) 
Planned year Number of Est value & Overruns Unsecured Percentage 

of completion projects overrun capital of completion 
1984 3,331 1,239.5 550 91 62 

1985 446 252 101 29 33 

1986 56 177 107 21 35 

after 1986 18 65 41 24 20 

TOTAL 3,851 1,733 799 145 53 


Source: Data of Public Auditing Service on Construction of Major Investment 
Projects in Yugoslavia (status as of 31 March 1984), June 1984, p 27 


According to the preliminary plan for completing work, in 1984 and 1985 most 

of the projects are scheduled for completion, which is normal if we keep in 
mind that most projects were begun from 1976 to 1981. However, due to the 

lack of capital, it is certain that the larger number of projects will drag on 
in their completion, which will automatically be accompanied by additional 
overruns. Under present circumstances of dynamic technical and technological 
progress, the rapid completion of investment projects is one of the key elements 
for their commercial profitability. Every slowdown in investment brings the 
justification of the project into question, for in the intervening time more 
competitive technology with better returns can be developed. 


Overruns, failure to provide capital and the level of completion of investment 
projects all differ sharply in various sectors and branches of the ecorony. 


According to these parameters, the industrial sector is in the worst »os'‘ion, 
for the majority of very large investment projects are concentrated 
Continuation of investment projects is especially hampered for prior: -rojects 


whose construction takes lengthy periods. Where newly begun projects are in 
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question, and their numbers decrease steadily, it is characteristic that more 
capital is provided for them and that capital is very often guided into 
nonpriority investments. 

Survey of the 25 Largest Projects Currently Under Way 


(est value of more than 10 billion dinars) 





Name of Investment Project Year begun 
1. Smederevo Metallurgical Combine, second stage of 1979 
cold-rolling plant 
2. Thermoelectric power plant "Drmno", Dostolac 1977 
3. Surface Mining Operation, “Drmno", Kostolac 1976 
4. INA-Petrochemical Plant, Kutina 1978 
5. Hydroelectric Power plant "Derdap II", Kladovo 1974 
6. Nickel Plant “Feni", Kavadarci 1976 
7. Petrochemical Plant "Dina", Krk 1977 
8. Nuclear Electric Power Plant, Krsko 1974 
9. Thermoelectric Power Plant "Nikola Tesla”: 1976 
Block B I, Obrenovac 
10. Thermoelectric Power Plant "Nikola Tesla": 1977 
Block B II, Obrenovac _ 
11. PMK /expansion unknown/ "Kosovo B", Obilic 1976 
12. Surface Mining Operation, Field "D", "Kolubara" 1983 
13. Metallurgical Combine Smederevo, Steel Plant 1980 
14. Mine and Thermoelectric Power Plant, Gacko 1977 
15. “Ferronickel" Plant, Glogovac 1979 
16. Mining, Metallurgy and Chemical Combine "Kosovo", 1983 
Dobro Selo 
17. Bosnia and Hercegovina Electric Power Mine Labor 1975 
Organization and Thermoelectric Power Plant, Bijeljina 
18. “Derdap" Hydroelectric Power Plant, Kladovo: 1979 
Supplemental Protective System 
19. Thermoelectric Power Plant, “Toplana” Zrenjanin 1979 
20. Methanol and Acetic Acid Plant, Kikinda 1979 
21. “Kolubara" deep mines, eastern field 1975 
22. Hydroelectric Power Plant Obrovac, Electrodalmatia 1979 
23. Iron Ore Mine, OMarska 1979 
24. Oil Refinery, Bosanski Brod 1977 


Source: Data of the Public Auditing Office on Construction of Major Investment 
Projects in Yugoslavia, Status of 31 March 1984, June 1984, Belgrade 
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YUGOSLAVIA 


LARGER OUR SHARE IN FINANCING INVESTMENT PROJECTS 
Belgrade PRIVREDNI PEGLED in Serbo-Croatian 14 Aug 84 p 4 
/Article by "PP" (Petrasin Petrasinovic/ 


/Text/ The structure of investment outlays changed significantly in the first 
half of 1984. For example, the share of banks in total investments in 1980 
was 51.2 percent, while in the first 6 months of this year it was 34 percent. 
On the other hand, the share of associated labor organizations is investment 
outlayts in the economic sectors in 1980 was 33.4 percent, while in the first 
half of this year it reached 49.8 percent. 


Changes in financing investments are the results in a new investment policy 
whereby investments are to be financed first from internal funds of the 
projecting party. The result of that policy is a change in the economic struc- 
ture of investments, i.e., the share of the economy is increasing and that of 
noneconomic investments is declining. 


Dynamics of the Structure of Investment Outlays (by source) 











Source of capital Completed Structure of Indices 
Paywents, Completed 
million dnrs Payments 1983 I-V 84 
1982 I-V 83 
Total for Yugoslavia 358 ,507 100.0 100.0 115 140 
OURs of the economy 178,436 43.6 49.8 130 158 
OURs outside the economy 39,072 10.8 10.9 123 141 
Self-management Interest 13,107 3.6 3.7 84 140 
Communities 
Banks (including 122,510 40.6 34.2 104 119 
investments) 
Sociopolitical Communities 5,382 1.3 1.5 123 157 


and organizations 


For the fourth straight year the demand for construction projects has declined. 
Consequently, some 40 percent of the construction industry is without work on 
domestic markets. Since construction work involves major quantities of other 
projects and services, its stagnation has a multiplied reflection in reduction 
and restructuring of production in many branches and activities. Apartment 
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construction in particular has fallen off, so that the sumber of apartments 
under construction at the beginning of this year's full construction season 
was down by 28 percent from the same time in 1980. 


The complicated balance of payments situation has sharp repercussions in imports 
of equipment. In the first half of the year, the value of imported equipment 
fell by 23 percent compared to the same period of the preceding year. Compared 
to 1979, imports of equipment are down by about 60 percent. This decline has 
had a powerful impact on the development of substitute products to replace 

those formerly imported, but a significant portion of the equipment formerly 
imported cannot be manufactured overnight. Thus a technical and technological 
lag is unavoidable. 


In domestic production of equipment, investment demand is still not the limiting 
factor in production. The degree of facility utilization, according to the 
Institute for Market Research, in machinebuilding and other branches that 
produce equipment is satisfactory. Nevertheless, the expected flow of orders 
shows that narrowing placement of products on domestic markets will begin to 
occur in 1985. In the area of labor means, under present conditions a more 
significant increase in production could be accomplished if supplies of raw 
materials (especially through import) could be improved. 


Special difficulties in production of labor equipment emerge as a result of 
unsolved developmental matters between metal processing industries and ferroue 
and nonferrous metallurgical concerns. Problems include pricing, production, 
exports and the like. It is characteristic that inflationary pressures on the 
investment sector in large part originate in unregulated relationships between 
producers of equipment and cooperating enterprises, while in the construction 
industry, problems come from the attempt to compensate for unused capacities 
by raising prices. 
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INVESTMENT OUTLOOK FOR REMAINDER OF 1984 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 14 Aug 84 p 4 
/Article by "PP" (Petrasin Petrasinovic) | 


/Text/ Developing trends and predictions based on market relationship research 
suggest the conclusion that in the second half of 1984 we can expect a 
continuation of the trend toward continuing decline in real volume of investment 
demand and expenditures. Nominal values in the period will . bably continue 
to show high rates ofincrease, since the inflation rate will fluctuate at 
around 60 percent, while the actual rate of investment volume will fall by 
about 15 percent. 


The reduced investment strength of the economy and new measures of economic 
policy will influence the restriction of real investment volume within limits 
of available capital accumulation and the balance of payments. Under such 
conditions it will become increasingly difficult to continue construction of 

all major and the largest construction projects. The hope for inver. nent 
contractions based on reducing the number of small projects has been narrowed 
markedly since their share of the total of investments has shrunk to 10 percent. 
The share of investment in final utilization of the national product has fallen 
below 25 percent, and will approach the lim: of 20 percent. {Just 4 years ago 
it amounted to 40 percent.) That means that the contraction phase in the 
investment cycle will continue, while no new surge in investments can be 
anticipated until a number of very large projects that are currently in progress 
are finally completed. Special difficulties in the investment picture come 
from the fact that current investment activity is being carried out on previously 
initiated programs, while it is uncertain as to what the developmental impact 

of those programs will be when they are put in operation. It is already 

evident thei individual programs will haverdifficulty being included in the 
current meeds for structural changes in the economy, especially regarding 
demand for an increased emphasis on exports and technological changes. 


Further establishment of economic order in the realm of investments will require 
differentiation of various directions for stabilization. When programs already 
begun are considered, there must be a sober selection of projects, both small 
and large, whose construction should be pressed, followed by projects that 
should be temporarily suspended and projects that should be abandoned. 
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For both previously begun programs and preparations for new programs, criteria 
for selection should be the export potential of newly-constructed facilities, 
their reliance on domestic raw materials and the contribution of the given 
investment program to improvement of the e.onomic structure. Since constractions 
in the area of investments will continue .or some time yet, in the coming months 
better utilization of existing facilities must be given special significance. 


In approving new investment decisions, maximum weight should be assigned to 
preparations of economic impact reports on investments and economic considera- 
tions of the commercial promise of the investment. It is certain that in the 
future, investors will have to give primary attention to use of their own 
resources. Doubtless that will temper the ambitions for building large 
projects at any cost. Ever increasing importance will be assigned to invest- 
ments in reconstruction and modernization of facilities that, as a rule, 
guarantee more rapid financial returns. 
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YUGOSLAVIA 


FEAR OF DROUGHT REDUCES SECOND-CROP PLANS 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 4 Sep 84 p 2 


[Excecpt] The expectation by planners that at least 50,000 hectares would 
be planted in stubble crops this year will not be met. Unusual weather 
which slowed the development of winter crops and postponed the harvest 

and thus also the planting of stubble crops by 2 to 3 weeks is one of the 
decisive reasons that farmers have not decided to plant corn, soybeans, 
sunflowers, fodder kale, peas, beets, and other crops after fields have 
been cleared [of primary crops]. 


The second and perhaps more important reason for the inadequate use of our 
fields, which often stand empty for 9 months, is fear of drought. Statis- 
tics also show that there is reason for caution because in one 100-year 
period, 51 were drought years, 32 were years in which fields were flooded, 
and only 17 years were “normal.” 


In our country only about 145,00C of the 7 million hectares of arable land 
are irrigated, compared to 1,185,000 hectares irrigated in Bulgaria, 
2,253,000 in Romania, and 2,840,000 hectares in Italy. In such a situa- 
tion the planting of second crops is pure adventurisn. 


Instead of increasing, the irrigation canal network is even decreasing 
because the canals which exist are not adequately used. One of the reasons 
is that a hectare planted in crops which do not tolerate drought are 
burdened with 10 times more social obligations than a hectare planted in 
wheat. As a result, many farmers do not even consider irrigating fields, 
because it does not pay off. 


Neither farmers nor the water management economy are able to provide the 
funds to build large water improvement projects, and cases of pooling funds 
for this purpose are rare. Investment policy, in addition to being restric- 
tive in the last few years, is most often tailored according to regional 
interests. Also, water distribution projects have not yet become an 
economic category which brings new income. Therefore, the production of 
cereal grains under the conditions of dry farming pays off more than [the 
production of) green fodder. Because of this method of production, 4, 5, 
and more tons of kernel corn or 30 to 50 tons of green fodder is lost per 
hectare which would be possible to produce if fields were irrigated atte: 
the primary harvest. It is thus obvious that as long as dry farming pre- 
vails on our fields, second-crop planting will only be the empty desire of 
planners. 
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YUGOSLAVIA 


URANIUM FOR THREE PLANTS--The possibilities for using nuclear energy are 
associated with a large number of great practical difficulties. The 
uranium reserves at Zirovski vrh represent a supply of uranium sufficient 
for three electric power plants in addition to the existing Krsko plant 
under the condition that possibilities for realizing projected production 
are created at the mine. The problem is, of course, that uranium reserves 
in our country have not been explored in the last 15 years. The possibility 
exists for producing uranium concentrate from the phosphoric acid production 
process because the phosphates which are imported contain some amounts of 
uranium. It is estimated that this method could result in 150 to 200 tons 
of uranium concentrate annually which is nearly one-half the maximum annual 
production of the Zirovski vrh mine; this would be in 1995. Test equipment 
for such a process is being prepared and it is possible that uranium pro- 
duction could start that year in plants in Kutina, Prahovo, Sabac, Titov 
Veles, Trepca, and Hrastnik. But even the purchase of uranium abroad would 
not be a large burden on the balance of payments because uranium has a very 
small share in the cost of electric energy; uranium is not, in fact, the 
biggest obstacle to meeting the goal of gradually replacing existing 
sources of energy with nuclear sources. [Excerpt] [Belgrade PRIVREDNI 
PREGLED in Serbo-Croatian 4 Sep 84 p 5] 


KOSOVO GAS PRODUCTION PLANS--In order to reduce dependence on oil and oil 
derivatives, Kosovo will build new projects to produce 500 million cubic 
meters of gas annually. The investment program has already been drawn up 
and international bidding announced. The Kosovo Economic Chamber has also 
given its support to the project, realizing that existing capacities for 
producing thermal gas cannot begin to satisfy the needs of industrial 
facilities in Kosovo, especially the ferronickel plant in Glogovac, the 
galvanized sheet metal factory in Vucitrn, the metallurgical capacities 

at Trepca, and the cement plant at Djeneral Jankovic. [Text] [Belgrade 
PRIVREDNI PREGLED in Serbo-Croatian 6 Sep 84 p 1] 


SUNFLOWER YIELDS--Sunflower yields this year are expected to average about 
22 metric centners per hectare, i.e., yields will be better than last year, 
because the fomopsis disease which decimated sunflower fields last year 
appeared late this year as a result of the new disease-resistant seed. 
This next year three new varieties of such seed will be available for 
planting on 100,000 hectares. [Excerpt] [Belgrade PRIVREDNI PREGLED in 
Serbo-Croatian 7 Sep 84 p 12) 
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COAL PRODUCTION PROBLEMS--Coal production is developing according to the 
plan for this year, with 36,226,000 tons produced in the first 7 months, 

or 12 percent more than in the same 1983 period. Brown coal production 
declined 5 percent below the 1984 plan; results are being felt especially 
in industry and by other consumers, but thermal electric power plants are 
in a more favorable position because they consume lignite. There is a lack 
of railroad cars to transport coal to consumers and a chronic lack of 
foreign exchange needed for spare parts, semifinished goods, protective 
equipment, and fiscal and guaranteed obligations [of mines]. The lack of 
railroad cars for transporting coal is especially evident in the mines in 
Bosnia-Hercegovina; this is affecting consumers in Belgrade and other parts 
of Serbia. [Excerpt] [Belgrade BORBA in Serbo-Croatian 7 Sep 84 p 3] 


LIGNITE PRODUCTION--The total coal production pian is being exceeded 
because of the 14.9 percent increase in lignite production; but hard coal 
and brown coal product‘on are not nearly meeting the plan. Hard coal pro- 
duction decreased by about 1 percent, while brown coal production increased 
by only 1.5 percent compared to the same period last year. Results are 
being achieved largely through the great efforts of the miners who lack 

all kinds of equipment, spare parts, and fuel. [Excerpt] [Belgrade 
PRIVREDNI PREGLED in Serbo-Croatian 7 Sep 84 p 1] 


ENERGY PLAN TO 2000--The Long-Term Development Plan to 2000 estimates that 
by that year Yugoslavia will be able to meet 83 percent of its energy needs 
from its own sources; i.e., the production of 105 billion kWh of electric 
power from coal, 60 billion from hydropower and other renewable sources, 
and 15 billion from nuclear sources. By 2000 one-third of the known coal 
reserves for producing energy would be spent and after the year 2000 coal 
consumption for energy production would no longer increase but rather the 
share of other sources, including nuclear sources, would gradually increase. 
Our uranium reserves are almost unexplored; that which is known does not 
provide a basis for much optimism. It is estimated that reserves are 
equivalent to about 2,500-3,000 megawatts of electric power. Uranium is 
found in deposits which are characterized by low concentration of uranium 
and unfavorable geologic conditions for exploitation. According to offi- 
cial opinion, our reserves are nearly on a level with our needs but 

because of the conditions for exploitation, the cost would considerably 
exceed the world cost. [Excerpt] [Belgrade PRIVREDNI PREGLED in Serbo- 
Croatian 4 Sep 84 p 5) 
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